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Abstract

The research aims to apply the Japanies Program
called (Human Adopted Program Productivity
Improvement (HAPPI)in Management which means
(Improving the productively depending upon the human
aspect) wich includes (20) axises. Each of them contains
many items .the Enterprise of the Electrical Industries
was choosen as application field for the research under
consideration .because it is a leader one among the other
which got certificate of 1ISO9001 and has the empition
to compete with the foreign companies to gain the largest
geographical territory and largest segment of customer
.The research included four items. the first one talked
about the terminology and the previous studies regarding
the subject of the research .the second item was ducted to
the acknowledgements framework and the third one for
analyzing the results for the purpose of applying the
axises of the program. the fourth item concluded many
conclusions and recommendations some of  them
regarding the necessities of taking care with the field of
the total quality management for the purpose of applying
(HAPPI) Program which in turn will improve the
production and productivity.
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