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ABSTRACT:

The research intended to demonstrate the role of strategic planning in achieving
organizational agility at the University of Baghdad, and the focus was on this connec-
tion according to planning practices according to scenario interpretation, its practices
According to the SOWT matrix.planning procedures, whether short or long in terms
of duration, as original variables, and organizational agility as a dependent variable.

The research concluded that there is a correlation and influence between strategic
planning and organizational agility at the University of Baghdad at the significance
level (0.05<a).

The research recommended that the place under study requires preparation to revive
the concept of strategic planning at all levels in the organizational structure, and re-
quires applying this concept according to the planning axis using scenario description
and SOWT planning, And long-term planning, Emphasis was placed on focusing on
high-technology, accelerating its adoption in the educational product, and improving

their organizational flexibility, based on the changes faced by all universities in Iraq..

Keywords: strategic planning - SOWT-short and long term planning - organiza-

tional agility - scenario analysis - University of Baghdad..
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