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@òîÛbà¦@éíì’më@Ê‰aì’Ûa@¿@pbÐÜ‚½a@Šíbİm@µg@ð…ûí@b¾@òîßbÄã@�Ë@éÏì’Øß
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òjybJ@ @YIïÜçcH@ @
�ã…@ @M@ @
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@ôìJ@Éº@ání@ü@AÛaë@òjÜ–ÛaTT@E@òj=äÛ@ë@bèäß@±ëŠİ½a@åßVP@E@ŠJa@åß

@òäí†½aN@Éi‰c@óÜÇ@òÇ‹ìß@êýÇc@paìä=Ûa@åß@òäJ@ÝØÛ@òîãaŒîß@†•‰@åàšníë
@paŠÔÏ@Z@ @

� pa†Èß@òÜîÔqN 
� ñ†ãbJ@pa†ÈßN@ @
� ñ†í†u@pýîè=m@õb’ãcN@ @
� pbíëbyN@ @

@¿@pbÐÜ‚½a@ Šíë†nÛ@ ÝàÈß@ õb’ãc@ …†–i@ òÜ§a@ òí†Üi@ òíŠí†ß@ æc@ bà×
òÔİäß@òÜ§aIwî²@ìia@H@…ë†¡@†Èjmë@Ýibi@‰bàrnJa@ò÷îç@ÕíŠ6@åÇQV@åÇ@á×
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QN @@óÜÇ@òî÷îi@pbßìÜÈß@ñ†ÇbÓ@†uìm
@@bèäàCCšië@òCCäí†½a@ôìnCC=ßßòCCÔİä@

ñ‰ìrÛaN 
RN @@@@@ŠCCqþa@pbCCJa‰…@áí†CCÔm@ÂaVCC‘a

@@@@òCCî÷îjÛa@pbCCÔÏaì½a@|äCCß@¿@ïCC÷îjÛa
@òíìàänÛa@Éí‰b’àÜÛN 

@ @

QN @@ÉCCîà£@ánCCíTT@E@@pbCCÐÜ‚½a@åCCß
@ÁÔÏ@ñ†Ûìn½aN 

RN @ÝCC–¤VP@E@@óCCÜÇ@å×bCC=½a@åCCß
pbÐÜ‚½a@Éîà£@òß†9N 

SN @@@ñŒCCCCCèuþa@¿@—CCCCCÔã@…ìCCCCCuë
pa†È½aë@N 
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@òäí†½a@¿@òÐÜn‚½a@Éàn
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@ïã†½a@Éàn
aN 
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a
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@paŠ‘û½a@ êˆç@Ýà’më@òJa‰†Ûa@ òÔİäß@åà™@òîz–Ûa@pb=Jû½a@¿@Š•bäÈÛa
ïÜíbß@I@†èÏ@òà6bÏ~RPPU@~˜RYZH  

@@@@cccc@M@M@M@M  ïz•@Œ×Šß@Š‘ûßOéà=ãN 
@@@@llll@M@M@M@M  kîj6@Š‘ûßOéà=ãN 
@@@@xxxx@M@M@M@M  bŠ¾@Š‘ûßOéà=ãN 

…M@kîj6@Š‘ûßOkîj6ë@bŠ¾Oòîz•@åèß@N@ @
paŠ‘û½a@êˆç@åß@Š‘ûß@ÝØÛ@|î™ìm@ïÜí@bàîÏë:  
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@ìç@ñ‰ìrÛaIQORPPYS@H@�ÏìnÛ@ òî½bÈÛa@ òz–Ûa@òàÄäß@‰bîÈß@æc@´y@¿
éíbÇŠÛa@@ ìç@ òîÛëþa@ òîz–ÛaIQOQPPPP@ H@æbØ=Ûa@ Éîº@ Ýà’í@ sî¡
@òj=äiIYP@CQPP@HE¿@@òîz–Ûa@Œ×aŠ½a@…†Ç@¿@—Ôã@Úbäç@æc@�Èí@aˆçë@

ñ‰ìrÛa@òÔİäßN@ @
@áÓ‰@Þë†u@áÓ‰@Þë†u@áÓ‰@Þë†u@áÓ‰@Þë†uIIIIVVVVHHHH@ @@ @@ @@ @

@@@@òîz–Ûa@Œ×aŠàÜÛ@ïãbØ½a@Éí‹ìnÛaòîz–Ûa@Œ×aŠàÜÛ@ïãbØ½a@Éí‹ìnÛaòîz–Ûa@Œ×aŠàÜÛ@ïãbØ½a@Éí‹ìnÛaòîz–Ûa@Œ×aŠàÜÛ@ïãbØ½a@Éí‹ìnÛa@ @
ëëëëMMMM@òÔİä½a@òÔİä½a@òÔİä½a@òÔİä½a@ @‹‹‹‹@M@M@M@M@@@@@òà=ã@òà=ã@òà=ã@òà=ã

OOOOŒ×ŠßŒ×ŠßŒ×ŠßŒ×Šß@ @

±±±±@M@M@M@M@@@@Œ×Š½a@áJaŒ×Š½a@áJaŒ×Š½a@áJaŒ×Š½a@áJa@ @ÂÂÂÂ@M@M@M@M@…†Ç@…†Ç@…†Ç@…†Ç
Œ×aŠ½aŒ×aŠ½aŒ×aŠ½aŒ×aŠ½a@ @

ððððMMMMpaŠ‘û½apaŠ‘û½apaŠ‘û½apaŠ‘û½a@ @@ @@ @@ @
ÚÚÚÚ@M@M@M@M@Œ×Šß@Œ×Šß@Œ×Šß@Œ×Šß

ïz•ïz•ïz•ïz•OOOOéà=ãéà=ãéà=ãéà=ã@ @

ëM@òÔİäß
ñ‰ìrÛa@ @

ëMRPPYS@ @±MõaŠçŒÛa@ @ÂMQ@ @ð@MQORPPYS@ @

ÚM@@‰†–ß@ZÝibi@òz•@ñŠöa…OŒ×Š½a@ÊbİÓ.  
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ñ‰ìrÛa@ @
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òÜ§a@òäí†ß@¿@´Ü6bÈÛa@Êìà©@~@@‰ì×ˆCÛa@…†CÇ@ÍÜi@sîyIQRUQ@@H@òjC=äië@IYR@HE
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@@åCCß@@@´Ü6bCCÈÛa@ÊìCCà©@ïCC§a@¿@@@tbCCã⁄aëIQQT@H@@òjCC=äiëIX@HE@@@¿@´jCCß@bCCà×ë
áÓ‰@Þë†¦aIQPH@ @

@ @
Strength  א������������	א��������	א��������	א��������	  Weakness ����
	����א���
	����א���
	����א���
	����א���  

� �� �� �� �
QNïmdí@bà×ë@ŠÔÐÛa@œÐ¢@òÛë†Ûa@âbànça 

c@N@ñ…bCCCC½aRXM@@@lbzCCCC•c@@óCCCCÐÈí@bCCCCîãbq
köaŠšÛa@åß@òšÐ‚ä½a@Þì9†Ûa. 

l@Nñ…bCCCC½a@SPM@@@@òCCCCÛë†Ûa@ÝCCCCÐØm@bCCCCîãbq
@´îÓaŠÈÜÛ@ïz–Ûaë@ïÇbànuüa@æbàšÛa
@@@@@ŒCCvÈÛa@ëc@bŠCC½a@ò9ì‚îCC’Ûa@òCCÛby@¿
@@@ëc@ánCCCCCîÛa@ëc@…ŠCCCC’nÛa@ëc@ÝCCCCCàÈÛa@åCCCCÇ

òÛbİjÛa. 

CCCu@N@ñ…bCC½aSS@Z@@@´ÓbCCÈ½a@òCCÛë†Ûa@óCCÇŠm
@@@ÝCCCÐØnmë@òCCC•b¨a@pbCCCubînyüa@ðë‡ë

Éàn
a@¿@áè©…@òîÌi@áèÜîçdm@ @
RN@@@òCCCCCCíbà§a@òØjCCCCCC‘@æìãbCCCCCCÓ@Ò†CCCCCCèí

nuüa@@@ÞìCàÈ½aë@æbC½�Ûa@êŠÓa@ðˆÛa@òîÇbà
@@òCCCßìØ§a@ÝCCCjÓ@åCCCß@ÞìCCCà½aë@bCCCîÛby@éCCCi
@@ñ�CCÔÐÛa@ŠCCJþa@ÝCC×@ÞìCC¶@µg@òCCíŒ×Š½a

@@VCm@òíŠèC‘@òí…bß@pbãbÇdië@@´Ci@±aVP@M
QRP@ñŠJþa@ávy@k=yë@‰bäí…@ÑÛc. 

SN @@@òİCCCCC’ãþbi@òCCCCCÜ§a@òCCCCCäí†ß@ŒCCCCCîànm
@ACCCCÛa@òCCCCîöaˆÌÛa@bCCCC•ì–9ë@òîÇbäCCCC–Ûa

QN @@@@ïCCCCCÔîÔy@|CCCCC=ß@†CCCCCuìí@ü
@ÝàÈÛa@˜ŠÏ@åÇ@Ýßb‘ëN 

R@N@@@¿@ïÇbäC–Ûa@ÊbCİÔÛa@¿@‰ìç†m
@@@@pa†CCCCÈ½a@â†CCCCÓ@kjCCCC=i@òCCCCäí†½a
@@â†CCCCCÇë@òß†‚nCCCCC=½a@ñŒCCCCCèuþaë
@ïuìCCCCÛìäØnÛa@‰ìCCCCİnÜÛ@bCCCCènj×aìß
@@pbCCvnä½a@…ìCCuë@ÙÛˆCC×ë@ï½bCCÈÛa
@@bCCCCjÛbË@ACCCCÛaë@òCCCC=Ïbä½a@òCCCîjäuþa
@ÝÓa@‰bÈJdië@å=yc@òîÇìäi@æìØm

@@̂ Co@ïCÜ�a@wnä½a@åß@@pbÇbäC–Ûa@ê
@@@õbäÌnCJüaë@xbCnã⁄a@œÐ9@áçbJ
òÜßbÈÛa@ð†íþa@åß@�j×@…†Ç@åÇ.@ @

S@N@@@ÊìCCCà©@åCCCß@´Ü6bCCCÈÛa@…†CCCÇ
@òCCÜ§a@òCCäí†ß@¿@´Ü6bCCÈÛa@@~@sCCîy
@´Ü6bCCCCCÈÛa@…†CCCCCÇ@æbCCCCC×IQSVU@H

@òj=ã@Ýr·ëIWHE 

U@N@kí‰†CCCnÛa@¿@òCCCîÛb§a@òİCCC’ãþa
@@@�CË@õaŠCÔÐÛa@pa‰†Ó@õbäië@Ýîçdmë

òîÏb×. 
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ÝàÈÛa@˜ŠÏ@�Ïìm@¿@áçb=mN 
TN @@@õbCCCC’ã⁄@òCCCCß‹ýÛa@ïCCCC™a‰þa@ŠÏìCCCCm

@pbÇbäCCC–Ûa@bCCC•ì–9ë@pbÇbäCCC–Ûa
@@@@ñŒCCCîànm@ACCCÛa@òİCCCJìn½aë@ñ�ÌCCC–Ûa
@@@@ÝCCàÈÛa@˜ŠCCÏ@ÕCCÜ9@óCCÜÇ@bCCènîÜibÔi

@ÝÓa@Þaìßc@tëú‰@µg@bènubyëN 
UN @@@—CC9‰ë@òîzCC–Ûa@pbCC=Jû½a@ŠÏìCCm

@éÈuaŠ½c@å¸N 
VN @@@@ÉCîàvÜÛ@áîCÜÈnÛa@ÕCyë@áîÜÈnÛa@òîãb©

@@@òCCîßþa@ìCCª@æìãbCCÓë@´ãaìCCÔÛa@@éCCmŠÓc
ßaŒÛ⁄a@ïN@ @

V@N@@òCCÛbİjÛa@òjCC=ã@ÊbCCÐm‰a@òCCäí†ß@¿
@bèäà™@åßë@òÜ§a@òÔİäß@ñ‰ìrÛaN@ @

W@N@@@@òCCybn½a@ÝCCàÈÛa@˜ŠCCÏ@¿@òCCÜÓ
ñ‰ìrÛa@òäí†ßN@ @

X@N@@@@ÝCCöaìÈÛa@åCCß@†CCí†ÈÛa@ÒëŒCCÇ
@@@t‰a†CC½a@µg@bCCèöbäic@ÞbCCJ‰g@åCCÇ
@@ÝCCCCCöaìÈÛa@åCCCCCß@�rCCCCC×@æc@sCCCCîy

t‰a†àÜÛ@bèöbäic@ÝJŠmüN@N@ @
Y@@N@@@õbCCCîyþa@´CCCi@òCCCîßþa@‰bCCC’nãa

ñ�ÔÐÛaN@ @
QP@N@@òCCCCCäßŒ½a@baŠCCCCCßþa@‰bCCCCC’nãa
½aë@@@@õbCCîyþa@æbØCCJ@´CCi@òîCC–Èn=

@¿@ñ�ÔÐÛa@òÔİäßñ‰ìrÛaN@ @
Opportunities  
�������א���
������א���
������א���
������א��� �� �� �� �Threats    א�����������א�����������א�����������א�����������    � �� �� �� �

Q@N@ACCCÛa@ŠCCCJÿÛ@òCCCîÛbß@ñ†ÇbCCC=ß@…ìCCCuë
@@@òÐîÈCCCCšÛa@pbCCCC÷ÐÛa@@ëc@õbCCCC=äÛa@bCCCCoìÈm

òîÇbànuüa@òíbÇŠÛa@ÝjÓ@åß@ôŠ9þa 

R@N@@@@@@bëŠCCÓ@´ÓìCCÈ½a@åCCß@õaŠCCÔÐÛa@|äCCß
òîÇbànuüa@òíbÇŠÛa@ÝjÓ@åß@òîãbànöa . @ @

S@N@¿@ÝCCCàÈÛbi@òCCCîÜ�a@òCCCßìØ§a@ÊëŠCCC‘
@@@@òCC÷îç@ÕCCíŠ6@åCCÇ@Éí‰bCC’½a@@åCCß@†CCí†ÈÛa
@@@@˜ŠCCÏ@åCCß@�rCC×@�ÏìCCmë@ÝCCibi@‰bàrnCCJa

ÝàÈÛa. @ @

Q@N@@@@ìCCç@ÝCCíìànÜÛ@†CCîyìÛa@‰†CC–½a
@@ÕCÏë@òíŒ×Š½a@òßìØ§a@pb–î–¥

òîãaŒî½a.@ @
R@NbCCCCCànçüa@â†CCCCCÇ@´¯Š¨bCCCCCi@â

@@@@@bCC¾@òjCCJbäß@ÝCCàÇ@˜ŠCCÏ@�ÏìCCmë
´Ü6bÈÛa@…a†Çc@†íŒí.@ @

@ @
 

@ @@ @@ @@ @
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@Þë†u@Þë†u@Þë†u@Þë†uIIIIQPQPQPQPHHHH@ @@ @@ @@ @
@¿@ñ…bè’Ûa@k=y@´Ü6bÈÛa@…a†Çc@´jí@¿@ñ…bè’Ûa@k=y@´Ü6bÈÛa@…a†Çc@´jí@¿@ñ…bè’Ûa@k=y@´Ü6bÈÛa@…a†Çc@´jí@¿@ñ…bè’Ûa@k=y@´Ü6bÈÛa@…a†Çc@´jí@òÔİäß@òÔİäß@òÔİäß@òÔİäßñ‰ìrÛañ‰ìrÛañ‰ìrÛañ‰ìrÛa@ @@ @@ @@ @

mä¦amä¦amä¦amä¦a@@@@
ñ…bè’Ûañ…bè’Ûañ…bè’Ûañ…bè’Ûa@

‰ì×‡‰ì×‡‰ì×‡‰ì×‡@tbãgtbãgtbãgtbãg@òj=äÛaòj=äÛaòj=äÛaòj=äÛa%@
‰ì×‡‰ì×‡‰ì×‡‰ì×‡@tbãgtbãgtbãgtbãg@

ïßc@155@-@12@-@

knØíë@cŠÔí@234@5@19@5@

òîöa†nia@540@47@43@41@

òİJìnß@124@13@10@12@

âbÇ@òí…a†Çg@40@9@3@8@

�èß@òí…a†Çg@39@9@3@8@

âìÜi…@63@15@5@13@

tìí‰ìÛbØi@55@16@4,9@13@

ïÛbÇ@âìÜi…@-@-@-@-@

�n=ubß@-@-@-@-@

êa‰ìn×…@-@-@-@-@

ôŠ9c@1@-@0,0008@-@

Êìà
a@1251@114@100@100@

      ‰†–½a@ZÝibi@ÝàÇ@á=ÓORPPY @
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�»�†ÏËÖ]�»�†ÏËÖ]�»�†ÏËÖ]�»�†ÏËÖ]�íÏŞßÚ�íÏŞßÚ�íÏŞßÚ�íÏŞßÚ�ì…çnÖ]�ì…çnÖ]�ì…çnÖ]�ì…çnÖ]EEEE�Øé× �Øé× �Øé× �Øé× SWOTVDVDVDVD� �� �� �� �

OOOOIIIIPPPP�I�I�I�I�����í×Ó�Ú�í×Ó�Ú�í×Ó�Ú�í×Ó�Úêñ]ç�ÃÖ]�àÓŠÖ]êñ]ç�ÃÖ]�àÓŠÖ]êñ]ç�ÃÖ]�àÓŠÖ]êñ]ç�ÃÖ]�àÓŠÖ]VVVV� �� �� �� �

ýÛa@æbİînJüa@Âb¸c@åß@Á¸@ìç@@ÉíŠ=Ûa@ŠšznÛa@pa‹aŠÏg@†ya@ìçë@ïãìãbÓ
@ð…b–nÓüa@ lˆ¦a@ Œ×aŠß@ áÄÈß@ Œ×Šmë@ @ òàÄä½a@ �Ë@ òîÜ9a†Ûa@ ñŠvoaë
@¿@ òmëbÐnß@ pbä6ìn=ßë@ pbÈà©@ pd’äÏ@ òîã†½a@ ¿@ ï÷îjÛaë@ ïÇbànuüaë
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òÜ§a@ òäí†ß@ x‰b9@ åß@ ŠJþa@ ±ëŒäÛ@ òvînã@ áv§a@ N@Õ6bä½a@ åß@ paˆÛbië
9þa@pbÄÏb�a@œÈië@ òîÐíŠÛa@pŠ’nãaë@ òîiìä¦a@pbÄÏb�a@—9þbië@ôŠ

@ò×Š§a@ ¿@ òíŠy@ åíŠubèàÜÛ@ ŠÏìnm@ ‡c@ òäí†½a@ ÒaŠ6c@ óÜÇ@ mîö‰@ ÝØ’i
Ü•þa@áèmbä6ìn=¶@áèİiŠmëéîN@ @

òJa‰…@z@@òÜØ’ß¿@ïöaì’ÈÛa@åØ=Ûa@@òÔİäßñ‰ìrÛa@@ò=îöŠÛa@ÂbÔäÛa@Þý9@åß
òîmŁaZ 
÷æ_÷æ_÷æ_÷æ_VVVV��������l]†QöÚl]†QöÚl]†QöÚl]†QöÚ����í×£]�íßè‚Ú�àÛ•�íéñ]ç�ÃÖ]�Ðh^ß¹]�àÂí×£]�íßè‚Ú�àÛ•�íéñ]ç�ÃÖ]�Ðh^ß¹]�àÂí×£]�íßè‚Ú�àÛ•�íéñ]ç�ÃÖ]�Ðh^ß¹]�àÂí×£]�íßè‚Ú�àÛ•�íéñ]ç�ÃÖ]�Ðh^ß¹]�àÂVVVV� �� �� �� �

@@@@@@òîmŁa@pýîØ’nÛa@µg@òäí†½a@¿@òîöaì’ÈÛa@Õ6bä½a@Ñîä–m@åØ¹Z 
� �������א��! ����א����א��! ����א����א��! ����א�Z@@@@ÝØC’i@æbØC=Ûa@bCèîÏ@á×aŠm@bîj=ã@ñ�j×@Õ6bäß@åÇ@ñ‰bjÇ@א��! ����א

@@@@@@@@ÉCß@o©†Cãaë@òCäí†½a@ÒaŠC6c@óCÜÇ@ÉCÔmë@òCÜíì6@òîäß‹@ñVÏ@�Ç@ïöaì’Ç
@@@@æaë@òCäí†àÜÛ@ïCJbJþa@ÁCİ‚½a@åß@õŒu@ïçë@òäí†àÜÛ@ïãaŠàÈÛa@ÉJìnÛa

@ÝàÈÜÛ@bjÜ6@Òbí‰þa@åß@åíŠubè½a@åß@bèîä×bJ@òîjÛbË@ @
•ôŠCCÓ@åCCÇ@ñ‰bCCjÇ@@òCCäí†½a@ÒaŠCC6c@óCCÜÇ@ñŠqbCCänß@ñ�ÌCC@: א��!  ����א�#  �	"א��!  ����א�#  �	"א��!  ����א�#  �	"א��!  ����א�#  �	" �

@ïCCJbJc@ÝØCC’i@pbCCãaìî§a@òCCîiŠmë@òCCÇa‰ŒÛa@bèãbØCCJ@åènCC¹@~@ÉCCß@o©†CCãa
@@ÁCCCİ‚½a@åCCCß@õŒCCCu@|jCCC–nÛ@åßŒCCCÛa@‰ëŠCCC¶@òCCCäí†àÜÛ@ïCCCãaŠàÈÛa@ÉCCCJìnÛa
@@@@@@@@bCèîÏ@æbØC=Ûa@…†CÇ@±ëaVCm@éC=îö‰@ôŠCÓ@òCÇìà©@ïçë@òäí†àÜÛ@ïJbJþa

@´CCiIXVS@H@ëIUSWPH@@@@òCCíŠÓë@ïÛ†CCÛa@ñŒCC»@òCCíŠÔ×@@éàCC=ã@@òCCíŠÓë@ÊŒCCÏ
”ìîÜ‘IæbØJüa@H@bCèîÏ@åí‹ëbvn½a@…†Ç@ÍÜjí@AÛaIQTS@H@òjC=äiëISR@HE

@@@@@òCíŠÓë@†ÈCJ@ÑîCJ@òCíŠÓë@bèäß@õŒu@ÙîÜ·@zë@@‹ëbvnÛa@åØJ@Êìà©@åß
@@@òCîß†9@ïC™a‰c@bèjÜËaë@ñ†‘aŠ½a@òíŠÓë@ïÜÈÛa@Š•bã@òíŠÓë@æbàÜ=Ûa@†àª

tbJþa@áîà–nÛa@åà™  .  

@z@ÉCÓaìß@åÇ@ñ‰bjÇ@@@@@†CÈi@bCèîÜÇ@‹ëbCvnÛaYOTORPPS@: א��!����א�#��$א��!����א�#��$א��!����א�#��$א��!����א�#��$    �
@@@@@@ëc@t‰a†CC½b×@âbCCÈÛa@ÉCCÐäÜÛ@éCCÜ§a@òCCäí†½@ïCCJbJþa@ÁCCİ‚½a@¿@òCC––«
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@@òCCÜy@ÕCCíŠ6@óCCÜÇ@ñ‰ìCCrÛa@ïCCy@¿@bCCà×@õaŠCCš¨a@Õ6bCCä½a_@ÑCCÜ9@õýiŠCC×
‹ëbvnÛa@‰ë†Ûa@…†Ç@ÍÜjíë@òÓbİÛaIQXX@H@òj=äiëITS@HE@åØJ@Êìà©@åß
@òîÇa‰‹@Õ6bäß@ïçë@‹ëbvnÛa@@N@ @

@Þë†u@Þë†u@Þë†u@Þë†uIIIISSSS@M@M@M@MQXQXQXQXHHHH@ @@ @@ @@ @
†Ç@|™ìí†Ç@|™ìí†Ç@|™ìí†Ç@|™ìíòJa‰†Ûa@Õ6bäß@¿@‹ëbvnÛa@‰ë…@…òJa‰†Ûa@Õ6bäß@¿@‹ëbvnÛa@‰ë…@…òJa‰†Ûa@Õ6bäß@¿@‹ëbvnÛa@‰ë…@…òJa‰†Ûa@Õ6bäß@¿@‹ëbvnÛa@‰ë…@…@ @@ @@ @@ @

òÔİä½aòÔİä½aòÔİä½aòÔİä½a@ @@‰ë†CCCCCCCCÛa@…†CCCCCCCCÇ@‰ë†CCCCCCCCÛa@…†CCCCCCCCÇ@‰ë†CCCCCCCCÛa@…†CCCCCCCCÇ@‰ë†CCCCCCCCÛa@…†CCCCCCCCÇ
òîäØ=ÛaòîäØ=ÛaòîäØ=ÛaòîäØ=ÛaJJJJ@ @
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òJa‰†Ûa@Õ6bäß@¿@òîÛbÇ@òj=ã@N@@@ïCàîÜÈnÛa@ÉCÓaìÛa@aˆç@æa@ÞìÔÛa@åØ¹@ÙÛˆÛë
@@åCè½a@ÂbC¸c@óÜÇ@@mØÈãc@@@@@@@kCJb×@oCãb×@åCèàÜÛ@�C×þa@òjC=äÛa@æc@sCîy@¿@

@òÔİäßñ‰ìrÛaN@ @
�í×Ó�Ú�í×Ó�Ú�í×Ó�Ú�í×Ó�Ú�»�êñ]ç�ÃÖ]�àÓŠÖ]�»�êñ]ç�ÃÖ]�àÓŠÖ]�»�êñ]ç�ÃÖ]�àÓŠÖ]�»�êñ]ç�ÃÖ]�àÓŠÖ]�íÏŞßÚ�íÏŞßÚ�íÏŞßÚ�íÏŞßÚ�ì…çnÖ]�ì…çnÖ]�ì…çnÖ]�ì…çnÖ]� �� �� �� �

@pü†Èß@ÊbÐm‰aë@@òÛbİjÛa@òj=ã@ÊbÐm‰aë@òÜöbÈÜÛ@Ý9†Ûa@ôìn=ß@bbÐ®a@æg
@¿@ïöaì’ÈÛa@åØ=Ûa@ñŠçbÃ@ÉJìmë@…ìuë@¿@oàèJc@bèÜ×@pa‰b¯⁄a@òÔİäß

ñ‰ìrÛaN 
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Abstract 

The latest growth of urban population growth and 
economic, social, physical, cultural, and increased 
migration cause  multiple problems on the environment  
of Hilla city, which make control of these problems and 
to develop policies and solutions difficult and haunts 
the planning and executive bodies in the city. Given the 
complexity of the problems caused by the phenomenon 
of urban growth, such as deterioration of the residential 
and environmental and increasing poverty and social 
problems. This research include study of four special 
problems, namely, (solid waste, health and poverty, 
residential slums) for the  Althawra area in Hilla city, in 
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order to develop policies and solutions to reduce the 
impact of these problems. 

This study  has been achieved by  the adoption of 
the theoretical method , field survey and office method , 
and the participation of experts and decision makers in 
the study areas, through: 
A –The analysis of the reality of the problem (as a 

sector) in the Althawra area (from the data and 
information office, which has been compiled from 
scientific sources and official bodies).  

B - The analysis of strengths, weaknesses, opportunities 
and threats (SWOT analysis) by meeting with a group 
of experts and decision makers and members of local 
councils in the Althawra area. 

C - The most important conclusions, as well as a set of 
policies and solutions as recommendations. 
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