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The impact of comprehensive quality management on competitive advantage towards
Iraqi bank institutions: Islamic Spectrum Bank, Babylon branch, as a model/analytical

study
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Abstract

This research sought to provide a theoretical framework about the
research variables. Explaining how to achieve competitive
advantage by adopting the principles of total quality management.
In addition to defining the relationship between total quality
management and competitive advantage. The researcher took the
Islamic Spectrum Bank, Babylon branch, as a population for the
study. The Spectrum Bank, Babylon branch, includes 136 male
and female employees. The researcher took a random sample of
50% of the original population for the study, with a ratio of 68. The
questionnaire was distributed to the selected sample, and 65 items
were retrieved. Upon checking and collecting the data, it was
found that there were two forms that were not suitable for analysis,

so it became The number of valid forms is 63 individuals.
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The researcher used the statistical analysis program for social
sciences, SPSS, and used the questionnaire as a tool for
collecting data. The researcher reached a set of conclusions, the
most important of which are: There is awareness among
individuals working within the bank of the concepts of
comprehensive quality management and competitive advantage.
The need to train employees within the bank in order to
continuously improve banking operations. There is no dedicated
customer service department. The researcher aims to present a
set of recommendations, the most important of which are:
encouraging individuals to work in a team spirit and linking them
within the bank to the achievement network, supported by work
team incentives. Participation of employees in the decision-making
process. And work to reduce the cost of the services provided
because they obtained the highest rank among the dimensions of

competitive advantage.
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