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Evaluation ofStrategic Performance by Using Balanced Scorecard in
Hotels Organizations

Dr. Hashim Ali Hashim
Mr. Ali Fahdel

Absract:

This study intended to evaluate theategicperformance by using
Balanced Scorecard in hotels to overcome finarnodgitators deficiencies in
Evaluation of strategic performanceAnd the importance of hotel
organizations in the twenty-century atheist, wherethe service industry has
become acompetition of some industries in the returns realized in the market
competition, where Kaplan confirmed in 1988 that the adoptainnew
systems is the most successful and most effectayetar achieve competitive
advantage that support strategic performance. Atrdduced the researchers
Norton and Kaplan in 1992 Balanced Scorecard as3ystem to translate
message and strategic ofBusiness Organization®bjeztives and substantial
standards interacted through four perspectivesantial, Internal Process,
Customer and finally of learning and Growth.

The most important result of the study was: Hotalenthe ability to use the
Balanced Scorecard in evaluation strategic perfooma also the study
concluded some recommendations the most imporfanhich: the necessity

to adopt Balanced Scorecard as a system of megsami evaluating

performance of Hotel through four perspectives, asdcomprehensive and
advanced method for strategidministration.
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