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Abstract

The research dealt with the study of the reality of organizational readiness,
as the dimensions of organizational readiness were represented by (support of
senior management, commitment to change, effectiveness of change). The research
was tested in the Asia cell Mobile Communications Company in Irag, and it was
applied to a sample of employees working in the company by (250) employees and
in various work sites (director, department head, unit official, division official,
employee).

The study used the questionnaire as a main tool for collecting data and
information as well as field visits. The research sought to describe and diagnose the
study variable, in order to answer questions related to the research problem and
reach the objectives set. to achieve excellence.

Based on the findings of the research, a set of recommendations were
developed, the most important of which was the need to pay attention to the issue
of organizational readiness, by strengthening the cases that lead to the
organization's ability to adopt and implement effective change to meet the
changing market trends.

Key words: Regulatory Readiness, Asia Cell for Mobile Communications.

(*) The research is extracted from a master's thesis of the first researcher.
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