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Using agile manufacturing system for improve prodution
performance

Assisant.Prof. Dr. Radi Abdallah
Mr. Hassan Fakher yaqob

Absract:

Research objectiveTo explore the role played by the Agile
manufacturing system in South Refineries Comparagr&h/Department oil
for improving the level of fat in the productivenformance indicators.
Research DesignThe research design and the search results lmasdite
analysis of data from the case study tools, usiggamtitative measurement of
the variables of the study through the actual teali the company.

Results The results showed that the company needs to dralear policy
which includes requirements for effective integrati between Agile
manufacturing system subject of research and emp#ay situation , to
secure improving the level of productive perforneanc

Research determinants: The lack of clarity in the current manufacturing
system of the company, and personal influencesemisibns to choose the
type of the production processes , and the rightarkers knowledge process
productivity. In addition to the lack of sufficiergttention to the size of
production optimization compared to inputs and pmdjuality and customer
satisfaction, which negatively affects the yield operational processes
through revelations search results.

Practical implications : The possibility of the integration of the current
system of manufacturing and agile manufacturingesysso as to contribute to
improve the productive performance of the company.
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