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Employing the behavioral Integration of Top managenent team
for Improving the quality of strategic decisions

Prof. Dr. Salih Abdulredha Rasheed
Mr. Haider Mohammed Al-Abadi

Absract:

The study aimed to explore the possibility of eoyplg Top
Management Team behavioral integration to imprdwee duality of strategic
decisions. It also explored the mediating roletodtegic consensus in its two
dimensions namely strategic objectives and conmpetipriorities. The study
Adopted a descriptive and analytic approach fomiopis of (146) board
directors for (21) industrial companies workingliagi Ministry of Industry
and Minerals. The results indicated the possibildff employing the
relationship between TMT behavioral integrationits various dimensions
and the quality of strategic decisions to enhasrganizational outcomes of
those companies. It also showed significant indieffects between the two
dimensions of TMT behavioral integration (collakior@ behavior and joint-
decision making) and the quality of strategic decis through strategic
consensus on objectives, whereas indirect effeetg wignificant among the
three dimensions of TMT behavioral integration dhe quality of strategic
decisions with the existence of strategic consewsusompetitive priorities.
The study concluded a set of recommendations aggestions in concern to
its topic, such as the need of industrial compan@egievelop their own
philosophy and expanding their interests towardsmbieral integration of the
board directors to become part of their strategiesmprove the quality of
strategic decisions..
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