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Bench marking as a tool for cost reduction and pedrmance
improvement
( A Comparative study between Technical institute A marah and
Technical institute of Basrah).

Lecturer. Mejbel Douai

ABSTRACT

This research is aimed to shed light on the ofleench marking in cost
reduction and improving the performance of theitasons within ministry
of higher education and scientific research. Treeaech was applied to a
sample from technical institutes of Southern TecainUniversity namely
technical institute of A MARA and technical instiéuof Basrah.
The research is based on hypothesis that (benckingacontributes to the
cost reduction of service performance and perfogeamprovement).
The researcher applied a descriptive method inthie®retical part, and
analytical method in practical part. The researehched a number of
conclusions and suggestions among which " edudatimstitutions should
apply bench marking method which represents a rmdethof
improvemendcontinues development and cost reduction throughuféling
and reordering their systems as well as appoirgithgsory committee for
improving and measuring service quality and faesit availability for
applying bench marking".
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