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The suitability of Budget Preparation Procedures at the

University of Mosul for Performance Evaluation Purposes
A Case Study
Abstract

The current research aims to identify the most important weaknesses and
shortcomings in the current method of preparing the budget and how this led to the
lack of understanding of environmental variables, Where the importance of
research stems from the importance of the budget in evaluating the performance of
government units, The application of more flexible methods in the preparation of
the budget would reduce the pressures of environmental variables that the unit can
be exposed to, The researchers relied on qualitative analysis of the respondents’
answers to the interview questions, The researchers were able to identify the
weaknesses and shortcomings of the current method adopted in preparing the
budget for the University of Mosul, The researchers reached a number of
conclusions, the most important of which was the inability of the current method
adopted in preparing the budget of the University of Mosul to be an effective tool
for evaluation and provide information that helps decision-making, Which requires
a transition to modern methods in preparing budgets.

The researchers recommend the need to shift from the traditional method of
preparing the budget (item budgeting) and the accompanying shortcomings to
another method of preparing the budget, Research focused on achieving cost
matching with expected benefits for the purpose of evaluating and improving
performance, Prioritize objectives and link funds to required targets, And provide
financial and non-financial indicators to be used in the process of evaluating and
improving performance.

Key words: Budget, Performance Appraisal, Mosul University Budget.
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