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How important the use of planning budgets in the planning,
control and performance evaluation

ASHRAF ABEDRABA AHMED
Abdul Zahra A. Ouda Al-Asady

ABSTRACT

The present study aims at showing the importance of using
planned budgets in planning, monitoring, and assessment at the
General Corporation of Fertilizers Industry in the southern part
of Irag. This could be recognized through highlighting how the
Corporation's administration applies planned budgets, to what
extent they use rules and basics in planning, monitoring, and
assessment by means of planning and providing the required
information, and cooperation among the Corporation's personnel
concerned to carry out these budgets and bring them into success.
To achieve the aims of this study, a questionnaire consisting of
54 questions covering all aspects of the study was designed
according to Likert measurement. Fifty copies of this
questionnaire were distributed to the personnel working in
Finance, Costs, and Administration Sections in that Corporation.
The study is based on one basic hypothesis and five minor
hypotheses, all centered on the Corporation's commitment in
applying planned budgets. The results arrived at have shown that
most of the hypotheses proposed are supported. It has also
become clear that planned budgets have objective effects on
monitoring and assessment.
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