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The Role of Strategic Renewal in Product Development

An exploratory study of the opinions of the administrative Leaders in the
General Company for Textile and Leathers industries

Abstract

The current research aims to indicate the role of strategic renewal in product
development in the General Company for Textile and Leather Industries, an
exploratory study of the opinions of a sample of (52) individuals, including
managers and supervisors, to determine the extent of their company's interest in the
research variables by adopting a questionnaire prepared for this purpose and
distributed to those respondents. In light of the data collected from them, the
relationships and influence between strategic renewal and product development
were tested using some statistical methods. A set of conclusions was reached, the
most important of which was to verify the existence of a correlation relationship
and a significant effect between strategic renewal and product development in the
researched companyBased on the conclusions of the study, a set of proposals that
are compatible with it were presented, the most important of which is that the
management of the company under study should pay attention to the aspects of
strength indicated by the current study with regard to strategic renewal and product
development, and address the weaknesses in them through the application of
appropriate means.
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