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Development activity-cost-budget - value chain approach to
reducing cost

Prof. Dr. Hashim Ali Hashim
Dr. Jassim Hameed Azail

Absract:
The oil industry is different widely in it's economic

characteristics, competitive situations, and future perspectives.
So this study is very important specially in the analysis of
activities in order to determine which the activity is adding value
and reducing costs, Judgment about which approach was pursue
through good application and have to ground in the probing
assessment of company value chain parts situation and company's
own drivers :-

The way of selected the activities was depend on the necessary
of the activities, so that way gave company margin to make
contract with the others vendor to supply the ram material or
serviced in low cost.

The research divided into four grand points, first to the
methodology and reference studies, second to conceptual of
approaches, third of the choice and the way use in the case study,
fourth for application of opinion in South Oil company.
Conclusion: that the activity — cost-budget value chain will
reduction cost in three direction, so that the researchers made
table and calculated the cost, which will be useful for the
company.
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