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The Agile Workforce and its Role in Achieving Knowledge

Excellence

An analytical study of the opinions of a sample of workers in a number of
private banks in the province of Najaf

Abstract

The current research aims to study the relationship and impact between the
lean workforce in its three dimensions (a proactive lean workforce, agile adaptive
workforce, and agile flexible workforce) and cognitive excellence. Individuals in
(14) banks. The data were collected by a questionnaire and analyzed by (SSPS
V.26) & (AMOS V.24). The research has reached results confirming the existence
of a statistically significant correlation and influence relationship between the agile
workforce and cognitive excellence, as well as the existence of a framework that
shows that the agile workforce possesses at the same time multiple and interrelated
capabilities that organizations operating in very uncertain environments benefit
from, and that the conclusions reached The research indicates that the climate of
the internal work environment of banks and the commitment of employees has a
positive impact on the workforce, as it is driven by the fact that the agile workforce
improves the motivation of individuals in the workplace and their ability to face
external challenges and threats and prefer behaviors oriented towards cognitive
excellence, and that the recommendation of the research That the senior
management in the surveyed organizations should adopt a special philosophy in the
field of agile workforce through the continuous search for knowledge and talents
that contribute to the success of the organization and distinguish it from other
business organizations.

Key words: Agile Workforce, Knowledge Excellence, Private Banks.
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