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Applying (TDABC) System and It's Role Enhancing
Profitability.
Practical Study Of General Company For Leather Industry
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\bstract

TDABC is an appropriate method or method for companies that are characterized or have
complex activities as well as companies that perform orders or orders. The TDABC method, as a
result of the problems and difficulties encountered in applying the traditional ABC method, led
Kaplan and Anderson to introduce the new method, which is the technology or method of time-
driven activity based costing (TDABC). Which is used by the administration, to overcome the
weaknesses of the traditional ABC method as well as the shift from a complex, cost-effective
approach to a method that provides useful, accurate and cost-effective information.
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The objective of the research was to demonstrate the concept, objectives and characteristics of
the Time driven Activity based costing System (TDABC) and to show the impact on the
General Company for Leather Industries (the research sample) On the basis of time-driven
activities at the profit centers of the State Company for Leather Industries. The problem and
objective of the research was based on the hypothesis that the application of the time time-driven
activity based costing system (TDABC) at the State Company for Leather Industries would
enhance profitability and provide information Helps to rationalize And the sales department for
the year 2017, and then the introduction of (TD ABC) on a sample of products, The research
reached a number of results, the most prominent of which were:

1- time-driven activity based costing (TDABC) is a well-known fact for the management in its
decision to exclude the infant and children's shoe product. The results show that there is idle
energy, and other products are loaded at higher costs than salaries and transport charges.

2- Although the company has followed an investment plan to develop and expand its activity, it
is still achieving a loss and very large, which emerged as a result of the increase in the
number of employees and the lack of sales and as a result of the events that have passed the
country, which led to a decline in production of the company.

The research came out with a set of recommendations, the most prominent of which are the

following:

1- It is necessary for the Economic Unit to develop its Cost Management System based time-
driven activity based costing (TDABC) technology in order to keep abreast of developments
and benefit from the benefits and information it provides, which facilitates and facilitates
operational decision-making by management.

2- The research sample company should work on training courses for accounting firms to
identify contemporary accounting techniques, especially the cost-based technology based on
time-driven activity based costing (TDABC) .
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