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Leadership Communication Skill and Their Role in Enhancing
Organizational Confidence
A field study of the opinions of a sample of workers in the General
Directorate of Education of Salah al-Din

Abstract

The research aims to test the two relationships of correlation and influence
between leadership communication skill and organizational confidence in the
General Directorate of Education in Salah al-Din and through a selected sample of
its employees who are considered the main resource for the aforementioned
organization. The research is a hypothetical scheme through which the hypotheses
were identified. The comparative analytical descriptive approach was also used to
reach the results, as well as the questionnaire form as a main tool for research to
collect information related to the research and related to the field aspect. A form on
a sample of workers in the aforementioned field, and (200) forms were retrieved
from them, and after checking them, (5) invalid forms were excluded and (195)
valid forms, i.e. at a rate of (97.5%) and then analyzed by the statistical program
(Spss-v). 23) The research came out with a set of results, the most important of
which is the existence of a positive significant correlation between communication
skill and organizational confidence, and it was a good degree, and the results also
showed a significant effect. The study concluded with a set of recommendations,
the most prominent of which was that the leader in the General Directorate of Salah
al-Din Education should direct other administrative leaders for the purpose of
listening to workers, communicating with them and helping them to overcome their
problems in the work environment, as well as based The leader in the General
Directorate of Education of Salah al-Din maintains a stable work environment
through the use of various scientific methods and the necessary means and social
interaction with workers to accomplish the work and achieve the goals of the
organization.

Key words: leadership communication skills, organizational confidence.
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