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The impact of the five basic maintenance practices (5S) on operational performance
(A prospective analytical study at the Baghdad Soft Drinks Company)
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Abstract:-
This research aims to study the impact of the five basic maintenance practices (5S) on operational
performance in its dimensions (cost, quality, delivery, and ﬂexibility). The target research sample was
represented by the Department of Production Operations in its departments (production, maintenance,
projects, and quality) in the Baghdad Company for Soft Drinks. The research sample reached (86)
individuals, and for the purpose of data collection to conduct statistical analyzes, the research relied on
the questionnaire as a main tool, as (86) questionnaires were distributed to sections (Production,
maintenance, projects, and quality) The number of retrieved questionnaires was (81) valid for statistical
analysis. The program (SPSS V.24) was used, and to achieve the objectives of the research, many
statistical methods were used. such as (Cronbach's alpha test, kurtosis and skewness, arithmetic mean,
standard deviation, coefficient of wvariation, Spearman's correlation coefficient, coefficient of
determination and impact factor). This research reached a set of conclusions, the most important of
which is the existence of an impact relationship for the five basic maintenance practices (5S) on
operational performance in its dimensions (cost, quality, delivery, and ﬂexibility).
Key Words: The five basic maintenance practices, Operational Performance, Cost, Quality, Delivery,
Flexibility.
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