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SummaryThe main direction of the study was to demonstrate the impact of sustainable marketing in
determining strategic options according to porter model, as the topic of sustainable marketing is
relatively modern and its impact on achieving the competitive advantages of organizations, the study was
applied in the General Company for textile and leather industry (cotton factory) in Baghdad province
The researcher touched through field visits that the research organization (cotton factory) found that it
suffers from problems due to marketing and recreational methods and lacks competition in light of
global competition and the opening of borders led to many challenges and difficulties facing Iraqi
organizations, and the importance of the study lies in providing an information base for individuals
interested in studying and the senior departments of the research factory that may contribute to the
development of the future reality of the organization Which iraqi organizations can benefit from to
achieve sustainable competitive advantage by choosing the best competitive strategic options, and
identifying the most important factors that help to achieve this, and sought to give a clear vision of the
competitive strategic options pursued by the research factory and the statement of the most successful
strategic option, the study relied on three key variables of the first variable sustainable marketing (social
dimension, environmental dimension, economic dimension) , The dependent variable was represented in
the strategic options according to porter model represented in five dimensions (price-based options,
differentiation options, concentrated differentiation options, hybrid options, failure strategies) and the
researcher relied on the descriptive analytical approach in completing this research, The questionnaire
form was used as a tool for collecting data and information, which included 48 paragraphs to test
hypotheses, as well as field views and personal interviews with senior leaders, their aides and department
heads. The researcher relied on the random sample (intent) which reached (126) researches, which
included the upper and middle levels and underwent the resolution of several tests with the aim of
testing the stability and sincerity of the measurements and the appropriate statistical analysis was
selected for this included (virtual honesty, stability of the study tool, honesty of the scale, natural
distribution test, exploratory general analysis, confirmed general analysis, as well as statistical analysis of
relationships and impact between variables), A number of key and sub»hypotheses relating to the
correlation and impact relationship were tested using the statistical program (SPSS, v.25), v.25,AMOS,
and for the purpose of reaching the results achieving the objectives of the study, a number of key
hypotheses were formulated tested through a range of statistical methods including (repetitions,
computational medium, standard deviation, variation factor). And many statistical inference tools,
including pearson link coefficient, and the multiple linear regression link factor in stepwise way and the
study reached a set of conclusions, the most important of which was limited to the highest percentage of
factory sales to the public sector through the conclusion of contracts with the ministries of state
including the Ministry of Health, Defense and Interior, the Ministry of Commerce and the Ministry of
Immigration and Displaced Persons The study found that the plant relies on failure strategies because of

its reliance on old routine methods and does not keep pace with global changes.
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