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Designing and Building Work Teams
An Expletory Study of a Number of Private Companies in Erbil
Abstract

The research aimed to identify the variables that may contribute to the
production of highly productive work teams. The research followed the case study
approach. The research reached several conclusions, the most important of which is
the continuation of efforts to keep the workforce inspiring and promote new ideas.
In particular and for the company in general to feel the impact, provides synergy
between individuals to generate solutions and overcome the core challenges of
companies to develop teams, teams can surpass what an individual alone can
provide. Teams are also able to generate synergy. Among the most important
recommendations addressed by the research are: Providing innovative ideas that
help to form work teams on an ongoing basis, by establishing institutions capable of
providing support for training and developing those wishing to work collectively in
private companies.

Key words: Team Building, Team Roles, Communication, Virtual Teams, Team Work,
Private Companies, Erbil, Irag.
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