(DMAIC) CJ}UY {ad () dead) 3 gl daagia
(EFQM) rus¥) sasall) 3 gadl yulaa (58as B g4
) 0aa gall Aty g a3 Ay oY) LY (e e 615 Age Satiea) 52

PETTVEVEN P SV IEWAPRY ) Jald 35 cald)
i gall daala Jua gall daala
LBy g 3_jlay) Als ALY g 3 lay) As
Prof-aljuboury@uomosul.edu.iqg zaid.20bap52@student.uomosul.edu.iq

ISSN 2709-6475  DOI: https://dx.doi.org/10.37940/BEJAR.2022.2.2.6

AERAVAVARREWA N TP YOXY/P/NY AN S gl YOY Y /A ) adi) gl
ué&u.d\

 (DMAIC) 523 G5 puslaual) 3 gonll Lngia 4358 2 5l granim 5 ) aal) Congy
Leihald s laidga s (385 Joa sall Aaly Ay 00 (8 (EFQM) (ms¥!) Sranadll 3 sail a3
e gl st LAl g A8l Aagada <l gL Banae Y glad Caad) G BT Y By laY)
caa ) i yuaia o L 5 Bl Y1 G e g A ) Ciliaa )8 A5 dapa Y gLl @l ¢ n
8 kel e g Cuaall o (3adailg colld i gy (o2 Caall i jal) Dbl g a1 Lgh puia e
UL aan 2 s ey el 8 Aalad) A HlaY) LN (e Ladl (48) (e Ao S A e Ll
O Ae sana () Joa il o5 (SPSS.V-25) (Slaaa ¥ gl ) aladinly Lgiallaa s il slaall 5
G5 i) 3 gund) Dmgia (g Ay sima Ailian) AV culd illi 5 Lol )) A8Me 3 s 5 1lgaal 5 Cilaliiin)
llas) A0¥a il il Bl ) A83e dsa s sV sl z3sadl yulaas (DMAIC) sy
Ao sane Ualll add 5 co e o2 sY) il 73 sail 5 dusedll Lelal yos (DMAIC) g2seil (o 4y sina
(= (DMAIC) gasas¥ Gy aland) 3 gonll Lngia o seiar alaia¥) 555 1la ol s il (ga
L e gl 40l 4 130 a gadl) A 5 e s Agenall ciladaial) 8 adal je Gkt e asslll DA
Aadiall cladall 53 s (& G agany Laa () o elaill 5 o ganll 5 oUnd) Jli5 8 pan]
anli Alle 33 5 ld Cladd a5 3 Yl Ay yaall ol e bl Lgilaad (e Gpasiiosall gal i
ol gy el Lelae apaatsBasall and ) 8 o dha gall Al 4 il akatill JSael) Gana dns
N s A a5 lleall maen e 85 il 5 Julaill
(EFQM) 2,5Y) Suaill 23 sail sulaa (( DMAIC) 73 sl ¢ o) 5 gual) sdpalidal) cilalst)

o
al

cilgaloial al:
épayhill igadl dine Ul

Jlas ¥ clialats) dlaa
YorY (Y) aad) (V) aaal)
RN Y cladal)

IV Galdll jiald) Al e dise Siadl (%)

VYY)


mailto:Prof-aljuboury@uomosul.edu.iq
https://dx.doi.org/10.37940/BEJAR.2022.2.2.6

(EFQM) (205! saaill 350l sulae 35 8 1a 535 (DMAIC) g2 5a3Y G5 ouhandd) 3 sonl) dngia

Six Sigma Methodology according to the (DMAIC) Model and its
Role in Achieving the Criteria of the European Excellence Model
(EFQM)

An exploratory study of the opinions of a sample of administrative
leaders in the Mosul Municipality Directorate

Abstract

The study aims to clarify the role played by the Six Sigma methodology
according to the (DMAIC) model, in achieving the criteria of the European
Discrimination Model (EFQM) in the Mosul Municipality Directorate according to
the point of view of its administrative leaders, as the study problem raised many
guestions that dealt with the nature of the relationship and influence between the
study variables and in the light of These questions are the formula of three main
hypotheses that explain the correlation and influence relations between the
variables of the study, and in the light of which the hypothesis of the study was
developed that illustrates this.To achieve the goal of the study, a questionnaire was
distributed to a sample of (48) people from the administrative leaders working in
the directorate .There is a statistically significant correlation and effect between the
Six Sigma methodology according to the (DMAIC) model and the criteria of the
European Discrimination Model. There is a significant statistically significant
correlation and effect between the (DMAIC) model with its five stages and the
European discrimination model with its criteria<The researchers presented a set of
proposals, most notably: the need to pay attention to the concept of the Six Sigma
methodology according to the (DMAIC) model by emphasizing the application of
its stages in service organizations, in particular the Mosul Municipality Directorate,
because of its importance in reducing errors and defects and eliminating problems,
which contributes to improving the quality of The services provided, and the
beneficiaries of its services have impressions that the Directorate is distinguished
in providing high quality services .Establishing a division within the organizational
structure of the Mosul Municipality Directorate, similar to the Quality Department,
and defining its work by (defining, measuring, analyzing, improving and
controlling) all operations and activities in which it is carried out.

Key words: Six Sigma, Model (DMAIC), European Excellence Model Criteria (EFQM).
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