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The possibility of applying quality house matrices in designing
alum product
A case study in the General Company for AL-Mishrag Sulfur

Abstract

The research focuses on showing the extent to which the house of quality
matrices can be applied to design the alum product, as the research adopted in its
conceptual framework the topic of the house of quality and its matrices. The
General Company for AL-Mishraq Sulfur The problem of the study is the
possibility of designing a high quality product and overcoming competitors using
the quality house matrices. After the conceptual framework was crystallized, a
hypothetical model was developed that reflects the nature of the work of the House
of Quality, and a hypothesis was formulated to test the diagnosis of the possibility
of applying the House of Quality. The researchers reached the most important
conclusions: The proposed improvements for the company according to the
implementation of the House of Quality give priority to improving the
requirements (maintenance and modernization of machines, eligibility and
efficiency of working personnel, stability of specifications), and with proposals, the
most important of which are: Preparing a series of quality house matrices to
achieve customer satisfaction, and improving the company’s competitive position,
thus providing The needs of the production departments and laboratories of modern
machines and equipment necessary for production, in a way that matches the level
of technology of competitors used in the industry, especially for the alum product.
Key words: House of Quality, Alum production plant.
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