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Design a lean production system by using the
simulation method: case study at the Specialist child
Hospital in Basra

Assist. Prof. Dr.Shatha Ahmed Alwan
Researcher: Areej Karim Rahman

Abstract

Field of study / country: - Consultant clinic for cancer tumors /
Specialist Child Hospital / Basra / Iraq

Methodology: - Case study

The problem of the study :- The inefficiency of the current
system of operations because it causes high rates of waste in
terms of length of waiting times for patients in more than one
station as well as "the inability of the system to provide service to
all patients during a day "

Objective of the study: - Design of the system of Lean
production by using simulation which can be used in reducing the
rates of waste

Method of study: - The researcher was able to collect data
during the field, interviews and observation for the purposes of
building a simulation model representing the actual reality and
then running the model and presenting a set of scenarios
Conclusions: - Low numbers of workers in the initial
examination and the lack of an ordinary schedule for doctors' time
as well as the integration of the equipment used in the
consultation with the hospital

Determinants of the study:- Lack of time to predict and
recommend  proposals for consoling activities "The
recommendations are only for tumor counseling and can't be
circulated to other consulting clinics.
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