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The reality of diagnosing the dimensions of organizational
readiness
An exploratory study of the opinions of a sample of teachers at the
University of Mosul®

Researcher: Adnan Ahmed Mansour Assist. Prof. Dr. Safa Idris Abboudi
Mosul University Mosul University
College of Administration and Economics College of Administration and Economics
adnan.20bapl77@student.uomosul.edu.ig Safa_adres@umosul.com
Abstract

The research aims to identify the availability of dimensions of organizational
readiness represented in the structural component (support for senior management,
clarity of vision, organizational flexibility) and the psychological component
represented in (the cognitive dimension, the emotional dimension, the behavioral
dimension). The research was tested at the University of Mosul and the research
was applied to a non-random sample (intended) by (352) teachers and teachers with
various scientific titles (professor, assistant professor, teacher, assistant teacher).
The research used the questionnaire as the main tool for collecting data and
information, as well as personal interviews. It sought to test a number of
hypotheses, answer questions related to the study problem, and reach the set goals.
and Pearson Laboratories) using SPSS V26 programs to test and validate the study
hypotheses. The research reached a set of conclusions, including the dependence of
the University of Mosul administration on the dimensions of organizational
readiness, and these results were identical with the hypotheses in this aspect. Based
on the results of the research, a set of recommendations were developed, the most
important of which is the need for the university administration to pay attention to
the concept of organizational readiness and to strengthen its adoption of the
dimensions of the organizational readiness component. Of its importance in
achieving general goals through its ability to keep pace with environmental
changes.

Key words: Agile organization, organizational readiness, structural component,
psychological component, University of Mosul.

(*) The research is extracted from a master's thesis of the first researcher.
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