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The contribution of the operations strategy to enhance the
material requirements planning system

An analytical study in the ready-made garments factory in Mosul
Dr. Wijan Hasan Hamoody
Northern Technical University
Administrative Technical College / Mosul
wijdanhassan@ntu.edu.ig

Abstract

The research aims to focus on the contribution of the operations strategy as
an independent variable in the planning of resource needs as a dependent variable
in the applied field by presenting the research problem in the ready-made garment
factory, which faces an Intense competitive environment; that forces the factory
management to follow the systems that provide the ability to survive and continue
in the light of competition by adopting production systems, including planning
material needs through the operations strategy in achieving its objectives, the
following question emerges for us: Does the operations strategy contribute to
planning the material needs for the ready-made garments factory? And through the
research tool which represented by the questionnaire distributed to the research
sample, which included workers in the all administrative levels within the field of
research, and the adoption of the five-point Likert scale, all results was tested to
explore it significance by using SPSS V.23 statistical program and calculate the
correlation and regression for the data obtained with a response rate of 92%, 100
questionnaires was distributed and retrieved 92 valid forms for analysis the verify
and validity of the research hypotheses. The results of the research showed that the
product design decision has the greatest relevance and influence, which makes this
dimension support the organization to provide material order planning in a way that
enters the organization's goal and maintains it in its competitive environment.

Key words: Operations Strategies, Material Requirements Planning System, Ready-Made
Garments Factory.
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