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A Formulation of a strategy for the Directorate of the
Municipality of Basra using the strategic analysis tool
SWOT
Assist. Prof. Dr. Sanaa Abdul Raheem Saeed AL-Ibadi
Researcher: Basheer Khaleel Abdal-Wahid AL-farhan

Abstract

The aim of this research is to provide a comprehensive and
integrated strategy for the Directorate of the Municipality of Basra
based on its capabilities and potentials present and expected in the
future, which has been proven using the strategic analysis tool
SWOT.

The research adopted the case study approach as it is the closest
and best approach in proving the problem of research and provide it
with objective treatments.

The research community is represented by the Directorate of the
Municipality of Basra because of its high importance and multiple
tasks and responsibilities through the services provided to a wide
community of the people of the city of Basra.

The research was based on the real quantitative data and
information of the Directorate of the Municipality of Basra with the
assistance of a specific sample of decision-makers and those who
have experience and high experience in the management of
municipal organizations and through direct interviews in the
interpretation of some of the results reached.

The most important finding was the Directorate of the
municipality of Basra has a set of elements of strength in its internal
environment and offset by a greater set of weaknesses, on the other
hand, there is a good set of opportunities available and offset by a
greater range of threats posed by its external environment.

The most prominent recommendations were to adopt a therapeutic
strategy for the next phase and work on the adoption of a set of
operational programs to reflect the image of the successful
implementation of the proposed strategy and its vision, mission and
strategic objectives.
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