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The role of marketing flexibility in enhancing the strategic success
of organizations
An exploratory study of the opinions of a sample of workers in the Asia

Cell Telecom Company in the city of Mosul
Mohamed Ahmed M. Alhamamy
Mosul University
College of Administration and Economics
Mohamed_alhamamy@uomosul.edu.lq

Abstract

This research aims to identify the marketing flexibility's capability to
enhance the strategic success of organizations, enabling them to achieve effective
communication and success. This requires possessing knowledge about the concept
of marketing flexibility to encompass all surrounding environmental variables.
Marketing flexibility today represents an approach to accommodate changes that
connect the organization with its customers, thus leading to sound decision-
making.

The chosen research community was ‘'Asia Cell Telecommunications
Company in the city of Mosul." A random sampling method was employed to select
a group of employees as the research sample. The researcher adopted a
questionnaire after ensuring its validity and reliability as the primary data
collection tool. The data were analyzed using the statistical package for social
sciences (SPSS21), utilizing various statistical methods such as mean, weighted
mean, simple and multiple correlation coefficients, and simple and multiple
regressions.

The research was reinforced with a set of hypotheses, which were tested
through various statistical analyses, positively or negatively supporting the main
research hypotheses to reach the desired conclusion.

The researcher arrived at several findings, including the organization's
deficiency in utilizing the customer collaboration process to generate ideas and
suggestions for the development of production and marketing activities.

Consistent with the research findings, the researcher formulated several
recommendations, one of which urges the organization to strengthen its use of
customer collaboration in generating ideas and suggestions to enhance production
and marketing activities.

Key words: Marketing Flexibility, Strategic Success, Asia Cell Telecom Company in the
City of Mosul.
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