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The Impact of Strategic Flexibility in Decision-Making
An exploratory study of the opinions of a sample of administrative

leaders working in the Rafidain Bank
Assist. Lect. Yassin Mohammad Abdullah Al-Issawi
Al-Amam Al-Aeuzam College (University)
Majoring in Business Administration
Yaseenmo1982a@gmail.com

Abstract

Research aims to clarify the concept of strategic flexibility as an independent
variable with its three dimensions (productive flexibility, market flexibility, and
competitive flexibility), in promoting decision making as a dependent variable by
its dimensions (diagnosing and analyzing the problem, looking for available
alternatives, selecting the most suitable alternatives, implementing the decision,
and monitoring and evaluating the results), Relationship and influence were then
established. In order to achieve the research objectives, the (40) paragraph
resolution was designed in the light of which data were collected and analyzed and
hypotheses tested using the ready-made statistical program (SPSS), The research
sample consisted of (60) managers at the Rafidain Bank, A variety of statistical
tools and methods were used to achieve the research objectives, including:
Frequencies, percentages, means, standard deviations, correlation coefficient,
regression analysis, The most remarkable findings of the research were: Significant
correlation between the two variables, and a strong influence between strategic
flexibility and decision making.

Key words: Strategic Flexibility, Make Decision.
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