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The Role of Lean Production Techniques in Achieving
Continuous Improvement Advantage
A case study in the Basrah Factory for Plastic Industries

Researcher : Zainab Makki Saued
Dr.Saffa Mohammed Hadi

Abstract:

The research aims to show the importance of lean production
in achieving continuous improving advantage.The lean
production one of the modern and contemporary systems, and
what this system reflects from important and beneficial
aspects for the company represented in reducing costs and
waste. The research problem is not all companies adapt the
iean production, especially local ones, for contemporary
systems, which aims to achieve a set of objectives, including
operational and strategic, The research attemptes to address
this problem.On this basis, the research was based on the
premise that there is a positive correlation and impact between
the techniques of lean production and the advantages of
continuous improvement. The analytical descriptive approach
was used, which provides a detailed description of the
researched case.The data were collected through a
questionnaire prepared for this purpose.

Keywords:lean Production,Continuouse Improvement, Case
Study.
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ba 8 dale 5Y (S Gy atunall Gpueailly 1aa A il g 5 0l 8 el
conaai gl WY 3 A dallaad iy (ol 3 adll GlEy Vg5 asen
Gl sl %l e J eLadly SLAD 5l Jumdl 450k £ E) f dUaa
Laln) ) Ga ol 28 G gil) 13 o 5 )Y adii Ladie (a8l gl) g c3elis)
Y1 Gl e ey o 0o 9 BIS Jlall o (Gle sy el
QLG a5 dga 9o daatdl fiu) (& el Guuadll s (Kiran ,2020:156)
L s i g c(Rangiall sl gl sl Aaulil) ) A8ED auly Wl L) L)
o alaiall 8 Alalall (5l aen A1) e 5l 4 ((Cl) aesall (ppuenl
¢ sacall Jaly 4sf LS (&_ﬂa\)ﬁY\ ﬁU:uJ ¢ el praadl) s du) Lkl
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Reference: Chan, F., Lee, G.K,, Lee, E.J.,, Kubota, C., and
Allen, C.A. (2007). "Structural Equation Modeling in
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Rehabilitation Counseling Bulletin, Vol. 51, No. 1, pp.44-57.
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