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Abstract

This study aimed to identify simple, traditional and modern
administrative techniques used in small and large projects in
Basra Governorate, as well as to know the requirements that
help small and large projects in using important administrative
techniques.

For the purpose of achieving the objectives of this study,
researchers developed a questionnaire model and developed it by
taking advantage of the following studies similar to the topic,
and distributed (70) questionnaires to small business managers
in small-sized projects in the industrial and services sector in
Basra Governorate. (62) questionnaires were obtained, all of
them valid for analysis. The questionnaires are transcribed into
the statistical program (SPSS) to analyze the data and test the
hypotheses. Interviews are also conducted with the results of the
questionnaire results with some distinguished managers and
project owners, the study technician.

The study concluded that advanced techniques use lower
administrative levels than previous projects, that is, the study, as
modern use is limited to good traditional administrative
techniques to a greater extent than, and that medium projects use
more than small projects in which they may not be used to some
extent, and also that the beverage industry is Most commonly
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used compared to service alcoholic beverages, moreover,
subscription and environmental structural requirements
respectively to help small-scale businesses significantly in the
use of techniques and management.
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