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Abstract

The aim of the research is to identify the extent to which the application of
lean production practices affects industrial performance in the General
Pharmaceutical Company in Samarra, and what is the role of quality management
systems as a modified variable in the relationship between the two variables, and to
identify explanatory concepts and highlight the nature of the strength of the
correlation, influence and rate between the variables of the study. The analytical
descriptive approach was adopted in collecting and analyzing data. The research
field was represented by the General Company for the Industry of Medicines and
Medical Appliances, Samarra. The research sample consisted of (99) individuals in
the researched company.

The research has reached a set of results, the most important of which are:
There is a direct effect between lean production practices and industrial
performance in the researched company. As for quality management systems as a
modified variable, it had no effect in modifying the relationship between the
independent and dependent variable. Rather, it had a negative effect. Based on the
results, the research suggests the necessity Activating the quality management
systems in the researched company due to its importance in the pharmaceutical
industry, which reflects positively on achieving superior performance of the
researched company.

Key words: Lean Production Practices, Industrial Performance, Quality Management
Systems.

(*) The research is extracted from a master's thesis of the first researcher.
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