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A proposed framework for the balanced scorecard and its
role in improving electronic project management - an

analytical study
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Abstract

the study worked to determine the extent to which the
application of the balanced scorecard in its four axes
(financial < customers« internal operations« learning and
institutional growth) can be applied to improve electronic
management of projects « the sample size in the two companies
under study was determined using the stratified random
sampling method .This study concentrated on the use of the
balanced scorecard to improve electronic management in
general contracting firms in the Basra Governorate of the
Republic of Irag.

The study found a number of results using the T-test for the
pre and post questionnaire indicating the existence of a
significant and statistically significant relationship between
the balanced scorecard and the electronic management of
projects« according to the point of view of the members of the
study community sample« as a result« the study revealed a set
of recommendations« including the requirement for senior
management in companies to adopt the balanced scorecard
and to use electronic management rather than paper
management in their dealings.

Key Words : Electronic Management <Balanced Scorecard
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