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The Impact of Diversity Management Practices on
Achieving Organizational Equity among Employees of the
City Mall
Bilal Ahmad Jawad

Abstract
Diversity management and organizational equity are crucial
components of any successful company or organization. The
goal is to create an inclusive workplace environment that
values individuals from all backgrounds, abilities, and
perspectives. Practicing diversity management means
implementing policies and strategies to ensure equal
opportunities for all employees, regardless of factors like
gender, race, etc. This can be accomplished through hiring
practices that promote diversity, providing training on cultural
awareness and sensitivities, creating mentorship programs for
underrepresented groups in leadership positions facilitating
open communication  channels among  employees.
Organizational equity ensures that all employees are treated
fairly and equitably in terms of pay and promotions while also
holding people accountable for their actions. Achieving these
goals leads to increased productivity and employee
satisfaction as well as a healthy work environment where
everyone feels valued and respected. This study aimed to
measure the impact of the application of diversity
management in achieving organizational equity among
employees (research sample), by defining hypotheses that
contain the dimensions of the two variables (diversity
management and organizational justice) and relying on the
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analytical descriptive approach, as well as using the
questionnaire form in order to prove The validity of the
hypotheses or not, by distributing 50 questionnaires to the
employees working in the mall, from which 50 questionnaires
were retrieved, in addition to conducting an interview with the
human resource manager in the study community. This study
was divided into four chapters that included the methodology,
the theoretical framework and the practical framework. And
separate the results and proposals, as the results proved the
validity of the hypotheses that indicate through statistical
analysis that there is a strong correlation between the
dimensions of diversity management represented by the
application of the policy of equal pay, racial discrimination,
religious non-discrimination, discrimination on the basis of
sex, the distribution of equal opportunities, and the
achievement of organizational equity. The study concluded
that implementing diversity management strategies helps
create a more equitable and inclusive work environment,
which leads to increased productivity, employee engagement,
and job satisfaction. By assessing diversity, promoting justice
and fairness, organizations are able to attract a diverse group
of talented employees and retain them, contributing to greater
success and long-term competitiveness.

Keywords: Diversity Management Practices, Organizational
Equity.
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