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Earned Value Management with application) (Fuzzy:

Abstract

The earned value technique is a crucial technique in analyzing
and controlling the performance of a project which allows a more
accurate measurement of both the performance and the progress of a
project. This research presents a new fuzzy-based earned value
model with the advantage of developing and analyzing the earned
value indices, and the time and the cost estimates at completion
under uncertainty. As the uncertainty is inherent in real-life
activities, the developed model is very useful in evaluating the
progress of a project where uncertainty arises. An application
illustrates how the new model can implemented in reality .
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Planned value | Actule value Planned value | Actule value
1 0 50.000 11 12590.000 -
2 523.000 530.000 12 14456.000 -
3 1109.000 1163.000 13 16253.000 -
4 1623.000 1945.000 14 18049.000 -
5 2899.000 3070.000 15 19970.000 -
6 4365.000 - 16 21901.000 -
7 5826.000 - 17 22763.000 -
8 7344.000 - 18 23639.000 -
9 9172.000 - 19 25027.000 -
10 11143.000 - 20 25593.950 -
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(SIS g (7-7-2)AMaall By FAC, Al £ gpdiall Jladl cdy pai a5 o

EAC, = (11.64,12.42,13.33,14.69)
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