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ABSTRACT
The process of evaluating the performance of employees in higher education
institutions, especially teachers, is important because it shows the tasks and activity of
the faculty member in light of the mission and objectives of the educational
institution. It also gives a picture of the performance of teachers during a full school
year. Therefore, standards must be the objective tool for measuring, clear,
understandable, and publicized to all.

Given the importance of the subject in achieving the college's objectives, and
specifically the process of preparing and building qualified and competent outputs
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that meet the needs and requirements of society, | have realized the problem of
evaluating the teaching performance of the faculty member of the Faculty of Physical
Education and Sports Sciences and the procedures for improving it and its
implications for the quality of higher education.

The objective of the research is (To study and analyze the axes and paragraphs of two
questionnaires for measuring the efficiency of the performance of teachers, comparing
the two forms of teaching and teaching administration).

The descriptive curriculum was used as a scanning method to suit it and the nature of
the research.

The research community included the faculty members of the faculties and
departments of physical education and sports sciences in Nineveh governorate for the
academic year (2021-2022), 180 of which included (152) percent (84.4%) of the
research community, after partially excluding the full-time and non-resident. Two
templates have been taken from the teaching staff performance assessment forms for
the 2021/2022 academic year. (Administrative Teaching Form, Teaching Staff
Member's Form), used as a research tool.

Statistical means included (arithmetic average, standard deviation, simple correlation
coefficient, Spermann-Brown equation, loose, twist coefficient, and percentage.

This research carried out a detailed study of the axes and paragraphs of the teaching
performance assessment forms for the 2021/2022 academic year the two forms
(faculty member's form, and management teaching form) to determine the impact of
those subjects on the low grades obtained by the teachers. The study was able to
categorize the paragraphs of the form's axes into: (paragraphs that are difficult to
evaluate in practice, paragraphs that are similar to each other, paragraphs that are not
similar and that are practically easy to evaluate, paragraphs that are difficult to
achieve annually, ambiguous paragraphs.

The opinions of a segment of teachers, including heads of departments or scientific
branches, were then gathered on the two approved forms through a series of
questions, taking into account the diversity of academic achievement, scientific titles,
and various specializations of teaching staff. Workers' opinion on quality assurance
and evaluation was also questioned Performance responsible for calculating the scores
of performance evaluation forms.

As for the most important reasons for the low scores of the teachers that this study
found, the general average of the performance evaluation scores for the teachers is
low due to the difficulty of achieving all the paragraphs of the two forms during the
academic year. There are clear differences in the results of the two forms, in favor of
the administrative teaching form.

The researcher recommended (Reconsidering the questionnaire because it is unfair to
the teaching staff compared to the administrative staff, adding an open paragraph to
the activities that some teachers may perform or the privileges they obtain, was not
mentioned in the body of the paragraphs of any of the two forms. Educating teachers
in advance about the paragraphs of the performance evaluation form so that they are
aware of everything that is required of them to accomplish during the academic year.
Holding periodic seminars to know the opinions of teachers about the questionnaire
and to identify some of the problems that hinder the achievement of some of its
paragraphs. The generalization of this study to other teaching segments, and its
evaluation periodically by the departments concerned with performance evaluation in
the Ministry of Higher Education and Scientific Research).
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