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Abstract

Time & cost considered a mijor factor in the success of the projects and methods of
project scheduling ,PERT &C.P.M.give us auseful information to analyse & control
the projects network in order to achieve the optimum to establish the project
according to the resources in hands with the minium cost possible.

In this research the project suppose to be achieved during (60) day, but it is
achieved with in (108) day,while the critical activities are (1,2,3,4,5,6,9,10,11).
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