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Abstract

The problem of the research lies in trying to answer the following question:
What is the role of change management in the administrative excellence of
school principals from the point of view of physical education teachers working
in the General Directorates of Education in Baghdad Al-Rusafa? The study
aimed to build two standards for change management and administrative
excellence, learn about change management and administrative excellence, and
identify the role of change management in administrative excellence from the
point of view of physical education teachers in the Baghdad Al-Rusafa
education directorates. The research community consisted of physical education
teachers, numbering (1042) teachers. The community was divided into samples
(reconnaissance, construction, and application), and two scales of change
management and administrative excellence were constructed through the use of
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scientific foundations (validity and consistency) for construction procedures.
The two scales were applied to the application sample. The researcher
concluded that most school principals are proficient in communicating with the
surrounding environment of the school, the local community, and institutions.
Service, humanitarian, and other services with the aim of facilitating all school
activities and facilitating the process of achieving administrative excellence.
The school principal is the engine that activates the roles of teachers and can
motivate them with encouragement and give them the opportunity to prove
themselves and achieve excellence. The researcher recommended paying
attention to applying the principles of change management to a large extent in
all schools for its role in achieving administrative excellence within the school,
and preparing training courses for school principals, lectures and conferences in
the field of change management to educate them about the nature of change
management and its role in improving the quality of performance and
excellence, and the conduct of processes, activities and decision-making in the
school. It must be clear and transparent to all teachers and subject to change,
modification and development.
Keywords: change management, administrative excellence.
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