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Abstract

The research aims to explain the role of value stream cost in cost management through the
use of the value stream, which works to manage the costs that flow to the product in the
production process, analyzing the activities related to the production process, and
classifying these activities into primary activities and secondary activities, while making all
activities primary with direct costs on them. Here comes the role of the cost of the value
stream, which measures the cost of each value stream of a basic product in the economic
unit. This study was conducted at the Dora refinery of the Central Refineries Company for
the Ministry of Oil on the light derivatives refining unit and working to manage the costs of
this unit and make all costs as direct as possible, where the importance lies. The study in
cost management for the light derivatives refining unit is a result of the development taking
place in the production process and the continuous change in the business environment as a
result of the competition taking place in the markets. The most important conclusions and

recommendations reached by the research are as follows:

1- There is an alternative to traditional accounting systems that rely on standard
costing, which is systems that use the value stream to manage economic unit costs
by identifying activities that add value to the product and removing activities that do

not add value to the product.

2- The Value Stream Tool and the Value Stream Cost Tool work to classify costs into

primary and secondary activities and re-measure costs and direct them correctly.

3- Adopting modern administrative methods in cost management that rely on the value
stream and value stream costing, which is an alternative to traditional systems that rely on

standard costs.
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