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Abstract

The research mainly aims to adopt lean thinking in health service units in order to advance
the Iragi health situation through the use of the 5S thinking tool and work to streamline
unnecessary resources and exclude activities that do not add value. In order to achieve the
goal of the research and test its hypotheses, the research was applied in Martyr Dr. Hospital.
Fayrouz / Wasit Governorate. The research reached a set of conclusions, the most important
of which was that the 5S Lean Thinking tool helps in arranging and organizing the work
site, as well as reducing patient waiting times and providing services in a timely manner.
Applying the S5 Lean Thinking tool in the Iragi health economic units helps to achieve

Reducing costs by eliminating resources and activities that do not add value.
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