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The primary responsibility for shaping the credit policy and granting credit
facilities to clients lies with the Board of Directors of the bank. In
accordance with this policy, the bank should consider directives and
guidelines issued by the central bank when formulating or executing the
credit policy. Failure to comply with these responsibilities could result in
the Board being held accountable towards the bank, its shareholders, or
external parties. It is essential to note that the Board's responsibility is not
solely based on subjective accountability. The credit function, overseen by
the Board, is associated with inherent risks. These risks permeate the core
of the credit process, extending beyond the ones attributed directly to the
Board, who formulate and determine the credit policy. Hence, the Board's
accountability extends to various elements of the credit policy. However,
the Board cannot be held responsible for all consequences arising from
these risks. Implications, along with compensation for associated
damages, cannot be solely attributed to the Board. It should be
acknowledged that the credit function involves manifold risks that require
consideration. To establish the accountability of the Board of Directors
before the bank and its shareholders, it is crucial that these elements of
civil liability error, harm, and causality be present. The consequence of
meeting these criteria is the necessity for the Board to compensate affected
parties for damage incurred due to any deviations in adhering to the credit
policy.
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