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Abstract

This stady has dealt with the core competencies through three sources:
(organizational learning, strategic flexibility, human capital) an explanatox;y
variable, also dealt with Organizational Ambidexterity through three
dimensions: (exploitation, exploration, structural differences) as a variable
reactive. The study aimed to identify the impact of its sources of the three core
competencies to achieve Organizational Ambidext{‘arity in the organization.
The study population consisted of managers working in the Zain mobile
telecommunications network ._in Iraq, but the study sample was a stratified
random sample equal, as it has been selected (42) Director of the study
population, have been distributed (42) a questionnaire on the study sample was
retrieved ( 31), including a questionnaire. The study is based on the test four
hypotheses; Has been tested hypotheses and extracting the results using
statistical programs ready (SPSS).

The stI;dy found a number of conclusions highlighted the capabilities essential
influencé‘“ morally adept organizationﬁl and under that has offered ‘some
proposals that would contribute to draw the attention of leaders, strategy and
management in different organizations to identify the roles of fhese practices and
the search for the most important mechanisms and means to enable its adoption
as a tool important to achieve Organizational Ambidexterity that enables the
organization to respond quickly to rapid environmental changes and prepare for

them.'
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