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Abstfact
This study aim to illustrate the role of strategic leadership and its dimensions

i"r^di. characters, strategic information , strategic deeisions' stradegic visions

and strategic thinking ) in achieving cornpetitive priorities and it's dimensions

(cost,quality,flexibility,delivertimeandlnnovation)bytheoreticalandusing

the statistical methods to fine out the relations between the main variables ' 
like

correlations and simple regression , the study ted to a set of conclusions from it

thecompanyadaptagroupofstrategicdecisiotrsandmostof,recomrnendations

is the current stage required the enhancement of strategic decisions role to

achieving success .
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ll.re! l"*JF,a Jtsi L6Jr+ L"c{ JlJi:*,,t prc ilft *.1crr-!"i.,ll crlil Ol r+ii ,t4J ol;ltlJl3 el;.riJl ++ls

ClUj $li 
',;3Lill 

.r$+ 4i .,lo .J+ 1". +Ls JCa c,iE .rls5-rYl3 ,',i.lrf fuf",,* 61.i Cu.+u 1irt3;cx*r.

,* l"ylt -El l-$tJ$ [rl3ll rYsl .,e d3-4slt L;Ult #Jdt ]l+i p.rca llL.il! iF LJ.L J1o

or ot;tg.lt3 r:r$;Ll!|3 drt;.rill0. r,r.',1,*lly,rtr: rtr,J!,tllt,rl3.,rtJii.dluir;4e )l,}i dL^eYldS

f

a

:

I

t
t



JeV d*t * gtdt
rtoriY.l irtrv 1l+

fhii*t fu.lt*s l-B:^tt 4.+*ilJ:*l olaiY .r.rr-^r &t,9 ,rte J,a,:il Y riapl iSl.tlt &UiSrrd U'o+

i$ill.rL: qrri $3 .4#+#lJfuyt iltlr[ !.g,;i t+Jr 'Jtut +l,5.1l LiL:",r1 ir [!th 6**eiot^lL,o"

: tC.hl ir elii 4; lt5Pt-!*)i

.*..r*ohg tro'trs et.l$ ,psl O$83" 'rl're! -1

.6r#14rrlilr d.,Uts"! f I dDl, ell &li cr l'!:'tt dtL'r jl;! -t

.rgtl.rllJrcltill r.J^..il Q'rr u'-9 rli*) -r

J$Ll.c!l ,J Ch.iff gLr.id{1.lU' i-Ejl C.l d+J4d;13'J i,#-'3-" el.x5+;l$ LHa rt&l! -t

.oqt'iill'risl U#i filill 0J+ 0i qt+.rJ

{J++llJ3*Yl [sl.$Il .uL: et3&i

lCHt or+l64Yl ipsi cx.xs.ll +s.ll .3tJEi &ll ti hi+-i (I-.!t:"lt 4*l"ti;sy #ro) $rd

:t+L *v,#.LLi rtall3

crs -la$l i,,# L6riill #"JLi d{+ (Development Discussion) -reLill iJlrj^ :c,JSYl igLiJl

r#ql! L&i,, o';l3lyr ,y,* JJdl i,. -.rlis Ui$ Usi v^# i'Li' 3t"4l3l OU;,} 4'io Ciltr at*

.6;l.rll ir FYI ,eri,,u.oll 4r

4Dtr * 6..11.g1 ;tdl ,fJi* tt.$l .543 (Executive Review) i$ll L+lJ" t++81 iJilill

.t{d!p tr311,a..!13 a.dhll el+jLs.il 4li g**r^ll ds {-''lLi'

cllJ^i! r!"J (Implernentation of Individual Plans)furlill .hLijl d#!l tl^tltlt iJeiJl

. .r.,t3*lt',g-iil itU etuia &jls 3! OdSq.1I gglill ,,lsl.l *13.r^!1 O$ ir s*gl*tl J"Jilll d Orlgrlt

L+iI t.,J.r oat (Monitor and Evaluate Progress) aa5!13 plEll l$lv t+T tJt EiLill

I3.^,;, ob o;r&i [3t"e 61 O'o.iiJ ejJl ,/ .gel 3v 6JU$ l+i oS t"st* L+lv'l f$iX fo" i+

gt+.lt cJ,,!61 ,;g,ha (p*i1ri Jl+S u1-;g"u gr olffull sb {J"Jl oh s'O:3 i-U:*tt 4F*'llJX*l #

all*./+lf fl3xJl iJS^,,, Ai$. 6,t!3Jl ,,,,Us33 rlrilt i.,t.r1 d+ a-.atS l-B:"lt rrt.r-["oll ArE 4l +r*
.3,1hlll.f*r, iir..!';'5b l*tJ3'''!dl i$s .WJ i'3^d'o l-,p'r','dl

:Ln5 (y o t-l oA 
3 Y ., t,6i)oJc t4*,rs iJd+-rL^rl O++,!tJl oi ilt"rllt d4al3 rlJj

6l.rl gr.ri 61 r*,rio {$s clls3 '*'tJJ 6;lsYl pf'c$l OL-.$} O!j.:ll'4rl'u gtS3 g*lrl'JlJ lLpll

.1i,o,ut;f,*yt 6r! tt; u$ll ,#l-fi*Yt d&& +U^ll fuiaYl dl ,frl$l ;3ll -13!i H otcleill

Ol q !"u11 er.y ,jl Lj-$ ,$ t IL*. u" l-tsi+tt dJsi Jllll fu* qliill ft"iAYt 0i us

clE,rp i++ll a,uaiL ru rro+*rit;iuYl JtilLil luraYl rlll.ts rl,r3;ll ali drl-{gi4ll 4e o,l5i3 cry*l

s:lt &lJJ!filt 0ll ;CdLUJl ,jt"J.ij i,Alle tJ! e.i,aS* ,'++-Yl.l #iaA.lilf +.pL'lt.l UJt ll a*'!U'll

(,!, jsj}.ll diull (,p cJ,l*,Yl oJE 0l J*i O*l.AJlll 0$,'4!.ll ,Jbr,l! cui i'q"Jl lia (.l (:l!is3

3r: "xE:lt tia g;s* rlYf 1r) rJsAfu iurjtl (,lr i,N+;xi Ocl4l4jl c,f!, j5J.AJl dit'll ob rLe^ll

'AJrjll t {"illll ill+llt

t

,

t



J.1V d+l - ,irdlr-,J\ :l,a$\dr 1t.M rl+

1t) fr ds
6l$ll r,sj JJE 0#*

J+ rJc alslsr;rt-r!i

(Yo t :Y r r { 1,+i) ;.,t.l,.alll

i,t+",I lJL,Y I drtr.ULa.al 13 drt^i,al lg -.l l3.rY I - 6

-. {FilJl*Yl;l3"rYl

(OJ+I$IJJ*YD l+++IlJ!"Yl 4i,a'ijill - 1

{sl!Yt3 A+Ir.ll 4,ati dl'.e}l oL^.Ei.J3 Lrc c,t*!.i^S 4n+fl_,r;*.yl 4Fi"i,ll Lt_,,q pL&yl j;
ii+#ft illlYl3 &*lll s*Sl.n*Yl $$ll uail,ai "r,.a* pLnilll liA shjJ ,{r^trrtt3 trt,3.rll3 lliyjlj
el)L cr" fu-.U,lt ob { 6i,ii tr3 {#rr-i,tl i,e #}.ll #t+*tt o. trGyl ir# e/+ ej 4J++{lJt-yt

soU.rij'*ill ,J"s 1t 1V ;Y . . \ .d,rlrllJ 4rl.ri{l) ,tyJJEre .,r,l,J" taqsi t'o
.Ut+,is ifu"i ,,U.aJs_, iJ&ii d$i,,*lt 6" &rddt+ cr$ .

.dli*J 4:irU,o JrriJ 43ieJ g++lJl-,YtJfSiillfuJ'.;'l t
.i*i,f ', t{+ii-.*J itt.r. '1.r;1o ttr.r.Yl .r.rrfu ,,, asl3 i;Ei,l ,rl-del .

.6;*i ri.rl;l ,rtf ol iitu *, i."tt I;,-fA .
.4S+lJi*Yl drL^Jh-dl{+lt*^s d+l"iJ s+Jtj-,Yl etsill ,u:* .

dt*ills U"rsJl dU: e" .gil3rJl 4;,.;t-.. pt4 d 411'rit"rfi*yt dltJliU f..a.i .
.s+iil.)i-YtJ

.j#3. cr+ilJl*{l rl.rl otr":i,.- cilrlJ Ct+:Jlt *$1t gc l-+ o

.€rl+ s+r6tJl*f gs. t-*l LJ,l^!llnJ LJ,.l-lti*l,i.lt J;ljr.c pr.i!..3 .
.I;rii-lt l.ite-..tt fu,gft3 L"!i"llJ i.';:t,rtt tr;lt .a'. aJ" (*$l-;l*,,yl ;J .l.otui .

.te t*{lios {."9:^ttiSrtlj;$Ji,r. (++Sl_,!-yl qt_rll diJist+ i}.J: .
eLAl {;1lfS-.Yl drt-.Jtr.all CilJ;UJ'-ll 6;l.113 orrsr+itl fur$ oq.hu Ll," +g!".i .

.qEJtts drlJll+

6V

t+.S"lt;r'r*tt



JlV d4\ - obJt
.:\"oiY,;rtrY {+

irEj" )*is tb.l Gtuls ii*,li L$-rtl &u.Ei^11 s+"rilJi-,Yl 31...'all3 4ps:ll J-i .

.i++r,itJi*tj

i=,fli AsU+ C*J++Uii.{Yl ,11 l1 lninlay, 2000: 107) I (Wight et at.,1994:10) g" #.p4s

L,--,{ tSJJ,.i s.sJ trUq* qP aJhYl dJll^ll t# e*A^ cr#-,'11 JLi dL [!t+1" OcJlrio '"'-1

(d:rS"ff) ,frti-rll r:Frll dltiA3 dtsi gh! # 6JhYl u4l+'4 (.,iF#J 3l ptrll *'r.nlts €ilii:ll o"lJll

Ct Lt'lt drll [1li rll O.*,.,; i"r!$ c,,lalBr,. f# iJlX uJUl ,{il3i *s'4lut 3i ,JcVt cll'$Jl

dJi tj+iJll 4i+*:tJiuYl Sltt)l gt+r iJ9 dJ3.'r Jl cbYf r,tr.Jl 4jl .e"i+rllJ L"gj^lt L.i *p oJJr iid

e#er!,,{JJ 6j-;'<-i^ #h O*lJi-Yl ui.a;1p3t1er) cl! sll JH-j+J (Yt 3\11A'q,+lsJl)

.r.rs+g lLalri.alf .rs oJJLi|,.,*ll #L f&r^a;-l iltl fg.r$,rf-i cr]g agl-lUlr3 0U*t"e 6fL (Porter)

:UXtc.,,r.Ul3loll,4r,'r ct$lJa *+dIlJ5!Yl gi 1o t ;Y ' ' f 'ql#jlt1

.io....,Lig l4lil.r or8rlr aJ crUS:3 (C#!f'9 Lrar&&ill3 rdrdrlll3 rr:ll..r'rYl) ,ts 43.1$

.d)!+iull &*u!l OF,(-,r-1L.., ,&ti-9 o.hrr,.i.i3 ,qptA3 .t+.) ii*& 4#4r't' oLi"al'*c

dJi.,r.rilc OJr+IfJr-Yl 6rlill * (tV ;Y "f ,g;-;o't'!l) dJc Lo+.,s '!;l'rYl u'h* rl"hei

JiJhil 4LLj.ll ,yrJl e4lft &li i,. q cJJ"Jfo glr ,+.'ilJi*Yl -prll3 'l-Ei^ll

sill cJL.eyl *.lrig qitui3 L"Ei.tt fur*,,,1 .+,,,,.: (ri crA.;:JJ l-gj*lt rJ.rJ ,rlt++l:li-Yl

e$ u*$l; l-gi"lt 4"!,/ pa 4++*f*Yl a-!ll c,xro rlF ci+* t- PJ-a qp3 'l'g ptltrl .|'i3

.t4ir3*;13 i-g:"lt et+t dJlt''' ,,Jo

t$a.:Ji ril er--+#!i*rYl t-il3ll i--F4f.ill ;l3lYl L- rl

t l,rri& ;l3.ri o--++slJp*Yl .rir j,ll fr. Ol---4 (Mintzberg, 1980: 58-63)

:cJL +$,,E Ji {*oL.ill I41L oti 6uri. fuiros {**,,",, *!+ls (Interpersonal Roles)

!*Ul .ei {*eut}t *t,+ls qr$* 1! :(Figurehead) J*Iii.ll 4#-ill "11 +"u,ajl #{,1-ll

rgjt.a.cJt Cutil.r ,oqhYl C" $s OiUJI dl,lll*rrs a+*L*l c,L,+lss t*Ai"ut {itJ$ rtc }iti'tt

jd+t C+ ,plXl (Leader) sl'ltl .i'"!i"lJ U3rr$f Ji i+^"'Jl i-hLJl tjiq J# rgl":t eP-f

34-9 rg;*Yl o&t'.!aill3':'lJ$l r.rJeg O$'r'll ,b til4l O+-JJJ ll "r,&*'l lA3 ;3h'9

.Bn:s; ;11,i6ison)(dtaiYl .Ql*i) ttJ:. JYI .cllr''J!|3 o!at-!13 llJgyl c'Ji''*' ,& ''jl!

c[^UJr.E]l e;; dg,.*ff $dl i"2t.r)l 6lLi. clt^glrtl -lll*3 rrYt.a3Yl3 crt!)rll g" 1+4

.d,rYl crL.Ej.qll ep d,Cdi$jilf cl..+r.ll f l*Ei"lt sJ ot''*r1 fJlr.o.'l+,aijJ 
'h'-J &&S

dyi O. L€,eriil ,i i-U.tt C!'i i1o *-Yls cJsYl dgs,.*ll c++lJF"uYl "tiLlll gi cbitt Ose

tls3 t6!tui3 l*E:".tt dJ+ti, +rai gE-,:s l.6; gi..l rfll oll.rlJl3 *Li,al.e"ll itJt^ 4!lei

f $ fu+ r-+ ra+.1: *l;l;FllXru*s 
'I**,il.Ji*lr!l&q-,/ 

t'btip sll4#ar"rt'llA'i''lill

.o*LjiJl l.3.!Jtf .,i(1 LaJ crbitsryl3 c3l-1L9"Jlel.rii*'lc,' 6llii-iYl3 t*'oetJ"

J oA 't*-IJ



JeV $t - ;ult r[$V1;.rtrY il+

I,:F+llJL,Yl drl,^Jrh.ell f*Eit - Y

il.ijY IdJJJ'.all sli.jrb-{,llJ .-i;b*Jh d+J Oi ,{'+U 4;.r ,t$ ,r:.r i,raLr-ll dl-eyl 
'*Jii" et-t :

$Jq oUJllroJI (Y f t ;Y. . . .,,"*.rlr+) , iyis .'t*",n k+..,t+J Cl 6q.rrll {F"{lJl*Yl atJlJill

0u i+llti -Bl{-tu d.J-.t lrgj"lt diiL( talsj .,rr" .olril l"Cllt * dJ,6l r:uh+ 3it',r.,r" &li cruLurr

fuur.drl oLJr,cll J#$ 0i dl (Y . 1 :1 11 . ,J+.,A ,gpl&) ;t-ii ti3 "L.3*,.a ,:si or-3leolf g9

ir. iJ# 4*."s ,l*t :t {,,.r".iJt UJ-lslYt ,.lJ3dl SJiq gVt ps:*: {sr6lJi*,Yl olJlJlJl it3i!

k)*, oLnst.^tl h+dJlsl dtdj-,,1 6G ritgul;i,*Yl djlqll i). d.ls-Jl "r3$l r-rl,',1-YJ drLJr-dl

&,al Loll.a i*f".l1-r:-l

tAjJ{+iJ l;+;ilj."Yl Cr"s C1la3*l ujr d#t3ll cF uJeYl dJi/.MJl qp JA (Daft, 2001: 243 )

i,rl+ills (qJilYl) Lrs.".1tiJl3 i,;titUt crU+.Lll D.i. c.r alHlll jit.r ot.,o3Jrcll3 out;;il cj.!!i+

cric Ar.Ei"ll .eU"r; ,r,*it:: 6)L,S drtadr.oll tJ?JtJl<l #;J"d,,*ll ijJ.lrll lq-,'ltt eAg ap-rJ5slYl

r-1.4*+-,rLi Urt. {A.p: crl;.rI g.a dlli"o3 tau L.J&^ll f"-",1t+ Ut+6i*,lJ drLuilrall sJt*;! fu34r,,

4je Jie t"lL (*+Sl-i*Yl sli,ll dse 0F .l-,JitJl s---ltJ
U'tJrn g,sl, gJ'^i*ll di'll i-14't+lii Y dsis i,}a.r.e3 6$a. it.ri Ja (Wit et al., 1998: 7t(r-7g)

Ot*,i$ 45t')rYti,gJr*lt drl-,1$!lC j$ #l ir3s"Jl aill.Q Li&a$i

.ct^J'lr-alt.Ei: .,le  +l+t! -

.drLUJ'.ajl1.1t"* rJ" 4j-,,$ -

.ctl Utr-^lLJ.c,l"lr,^Yl .,!, ai-,,s! -

l+,:8 Ol tl;lYl &t+s 4**U.lt i-Eall (,,S l.pl+j-l dfu 1l drLrJrrnll o.u lf:jrii* Ol rtJpVt sJe

,J.j[6i) J*-i'l l-s d.rtaJr-Jl r;t3n 6;l.rl a1i ilgHi" 3;'lt3 dLlJsll q,,l+l c.,rc lltA cgtLr*.llJr! g#Die

fl3n .r;.r.r3 ,-a-rtl i-Ei"tl # trt+J:*rall # uJe 6f*"r:l;iuYl 6.rEll qrg Gt],: (,t \ t ;Y...

UtnSt*nlt ;l3.rll Lri .t4:-,1tr13 Le+{e ,b,aslt3 ot-rslr^tt c,hrg.l d$s:l Ljrlt drL^sl..l1

OF ,.lrjl IIA gi...e gll e+lt-, (Mintzberg, 1980: 63-68)tnsr ,fl (Inforrnational Roles)

cr lsrl l*:t-dr.tt !tl-lt{,ji.,-i St3,!l qriL-J&-"ll .UJti t*.tj$S frtaJ'b-ll Ca+ cp 
"l..pr ,,'t! ,ULiJl

.cJL ;'.r.r.,;rtt iJd*,tt el.rii.,l cDli

g3iidl d*l.lll pl,+!s t'Cir6$J tC4X*,lJ d3l-4Jlr.all Oe 'o'r+ll gi :(Monitor) #llt -

lr\^iJ [+' "-l t-g:yt -l+-l!: cp t.l-ll #JLolJ 4p.-,,tijl t+iir,".s t{+b ttsLlt+ crtill
,j^-X r.g+J"Jt crl c l;A,!l

;*Ej.tl lrbJl [_;lrYl r.tzs-l 4e ,J! clt.Jr-dl ,,lQ f_*+ 63.11 ;(f,i;re^]l -dU) tjJ"ll -
.te+ XSr&s &,^jtr,llJ

crL$Yl crJl ol-.l3&.lll ,$+ :(Spokesman) i-tri.tt 6*! &,si.ll 3l o+.".,!t &sri4ll -

.l+*,,,Jltcll,(Cl pt l &si,",l {*gi"lt -13L: OLfo irptLill .rtjYl3

{o1 
ry



J"rV +l*l - .jLJ\uJl :h*V1:9U./ tl+

ll tgttr, t(,iig c,t4J'l*olla+lt , gG c,t.;t;iJt 361iat"c cy,Jr r_x. diL^J&ill0F djl u,ul,lcJ
i+l- # ;JJil-Jl &L "Jtl dJLJt ft$n"!J rl{eytJg+ r.trri ,# cijt 6t*t;r;!t i.," tHt ot{cl

..4f*; * pi i-1*.,,, critli el-*,r drt"JL"X 4"+lf ;.lbJl pai .r^l fJ,4ll c1lrll Oi,, dryL,4iyl

l1;ilJi*rYl *l.;l,jJt -r
(Hunger, &L*,IJ.J i=B;:t;i*vt ot'.rl;$lll^cr.:,o1jLi* sl LJl-a iKi s+Slj*,yl utiJtf"g ol

6.. &t-J q+rrllJi".,Yl-,rl*lG ot,;l;ill {SS,y;.t Ail il ff;rJiul*,t ;l_$.lt dr+i €Ut r- 2000: lg)
:s----a &lji#r fiyi JiJ t"Ei.ll s"yl clst d$j.J.11

iiJ'J,,- .;;;e L+lJ"l crl;|.;! & e+t, ,,!,.,Jt ,++,rilJi.aryl itlJl;Eltl (Rare) -,1rU '.11.!

.r.e.J++ #l
i.l$ ',' tL'i'r 1*,t-,1 .-ll-9* qr+r$rJi#yt.;r-!Jr r,jri*"J (consequentiar) r** /gr:i.

.i-iu oqr:-,"llo.i lljyl c,1. pl,plyl 0" iJ#

c,lJlJ'ElJ {+,"ljt{;!jr;*,. rp cllJlj si+fi 4l+Jlj*yr or;r;srJ (Directive) q,{+}-rl

clL tilr.' rJ'r cr.rr (Macm,ran & r, ;ffi; m,f" ilfl j:,ff L *,
A$,L '.lr.ri A-L+]J. cltJtJilt a.cu.- oG.qj$i*...llcp 

"sij 
)lJl 6.rl;* dL #, drL.d*..ll i;.rj3 6;Lti.Jl

{^+-r:.1s+$lJi-,Yl r$itll dtldJ Lrs*:t t! cA U i++Jjl..ji*yl rrt.1t;ilti fus.i"ll cJ, rt+*y ilUc il3r,
&lJlJilllou.^o i;"o u:3.tt+*,,t5lit L.gilt.tl.;$3.ulj,o rtq Ct. qe q,.,.:,r$l!tg,,*rrait!:

-:(1t.-1ol :Y r. r j,oi.r,.,,rll)L,lft+t+)ll dll336$r.e fuLs 4$+ilJl#yl

-:4C+r'ilJ5*Yl cl:lS*i.ll.1,- ^tl ,Xc OUa.lll

.l(t I q+ ll rrrs trr,itls l;q,. kl ,t.r* Y l!

.4*i$t eUlsllj s,ai.,4Jl *$i!l ,.lc si:S4.!l rL&yl

.ll3Yl rJ" {eJF+" ir"r+ {ejg.ll i"iy.tt3 l;r;ilt

.l:t+,il;':*l I e+:,/ fuslt3 4i+EjtJl .rs$J1.9 crr,.bl;r3iyl its t;x

."hiilj ;;"!.355 y rg':tJi*yl eUtJllti s++lj-.yl LJL.itt gil*il L.,,*!llrL*LJ

.4;++ilJi-,y I Cr._l qp cptLiill 
"tc 

i,'#"lt ellLgcyt ji$
dtlt d"6Jl LjXt drh+.SlJt.rytJ d+il,r.ll u;l I 0t.Jt-1 .J+lJJl Lit$yl .r.r.rj 6i 6..,hyt .rJo

i5; L-n.ll.o3 s+$tJ$-,ryl rjlSll tli {lJ ,nill drlJlJ$ll r+r o-g -,i.f &rse dlLiar .r-iluyl

:y' (Hitt,2001: 490)

.163:idt iri blrs odJ-,lt s"j rJu.s,loLi,.all .J$a) {s. lSl UICIJ -1.rr.. "il

.flltiitt3,r,odlj, f+all) i-gj.lt ualL4i

t 1.tt



J9Yl d+l - 6tCl u'.ll JdYe ertrY tI+

.(r.!.rlt d i;t*olls {;a;.rt-y"r:t eu|ill{ ft+llg .;4$ll Udirai

o,rn .!u;i eJlJ (Min tzberg,1980: 68-72)LSj# ll (Decisional Roles) L,.;t;Flt JlJrYl t'l

;gr rlJ$il s+"0lJistl ulSll aesl;l;tslt ohl;6!;l3rYl

i,+-,.,rtl I'-rgl! iq+ltS Asi6"Jl Crlc3.;uJr"cll il.e '&'s# (Entrepreneur) 6tl-;;ll -

.h iJtfi, ologd"tlt,llll d^,41 srle' L4f (aDl;p)l3 rd'rl;terJl3'eLrlD

,rn-ul e,fl3l o.i {Fc.,.lll abl.,;s.!l ilAit+ t4 (Disturbance Hand) qdJll Gll'{

.&51 s$l otrjYl3 crt4l.;E AYl3

cblr+ 6pa ohJs! 1&l l-E:^tl .r"1l9r Eig :(Resource Allocator) UlielltiJ"

&,^! .r.!3 L^C-r1 ..r lit&Yls ctLiSli,cllqJ e-,JiLlf * ,l;::rfff
.O*+'+Jt 0C1""ll 6"c i*lt-

hs.r ut1 ;l3.rXt o3i cl.p 0r93$J tJ+$lJi-ryl 6;lrYl *ES #* Ol {+l! 6JL,iYt ;r+i L"

l'6'1 -,si e$f 4;l.nlf S.u$ tiJ3 t{i#Al , llrt {51;io {^"pl f*.rts! ;!.rl qr^.e (Mintzberg)

gl (Gordon ,l99lz 332-334) rgi., .a!e jl 4'.ts:^tt ry+i3l.,,fuY! .$l3ll disl3 Cre 
r8I i HrJ'a#

u:< r, CXr.r uiu J+, OJJTYI #.!E ,f i Llh! L.Or* OeSi OY t$3: X&"f,:i i*aii ",rl3.rYl 
o.ra #r,.

irrst J, tg,l! i^,.-,,fill ;t3.rYl t"l .t+jJl ot#i..Jr.dl #3 *l,Jr.$ L^al -Bl Li; i.lltll cltil Oi .bli Ol

.,1lgti lrQ &J"Jq rl_,1rJl OP (Mintzberg) rrS.sU t-r lll3 t&Jl crl+Ji,,!.ll .,,p rlJtu! 4*.ri -isl

s$lt {+, 0q u.Ili ?ta LPJ.ql O.rS+ q,$l d$,-Jr g.*r t* dii. i#i{ 0$J f0J.t i3"

{#f go t^+.&J fujfs:.o .:lJl..,Ell OuS:6i ,,,}J l! ol.2l;Ell loU.or.Jt+.,/ L3,r,.a llqi ,a'sl;fuYl

t+l 0*d*, sJti:jjl Wf- jj+ L.+ Ll.l;ljr. rJrr d dt rfu l-gj.ll d$t,* UJ"d S-Ai t*J-l

&!l dL"srYl ot-.gj,{ d i+-rc. i;Ul !,!+'.! e+*Jl},rYl still Oi ds& Cr-'jlt.ib: ..+'dlJfuYl 6t+jll

:y' (Thompson, 19972 69) o:.tt't"r' ;t3rYl ria ;;l
Ol ,P +Silttdy;. rr ulil lrgi"lt*+31 Ois; er*lJirYl rilil :l-oEi.nll{*+i

rl.J.roll 0rl iJ. hrti,r!3 tpCl hrlsi fi $ r.U A!^rlrll uiluYl3 ot++rril;r!.rYl

.l-tsi^tt ,,J li+illlj"c uP 0J" J3*l*ll

cle*+s 4**+ti*It i$ri 4J- C/ F,11* gill r;*E ll 
"irg.:lt 

d{rgllp"r..el3 rls!

.4J.LLi t ciiJ de #4h ds,i{ t4;l+,,.,'il

. crlli:llls! s+$lJisYl .ulJJl.p.r dll;.r! 6e rl.1r^ll Ofu clYtail pt}jl.*s 6ta;

tc* dltiA g131v; ,JsJ,Jtd t '<s(Thompson, 1997t 69'76)d.i',J &ls'i #l
-:y' l'..*til.llS'ri

o'ra OJS3 0t gfu L3rer.3 Lj'6f.3la.Al3 i,tt"; rl+.1 t4a etfu :41*$1.,,i-yl LlJt -t

.,"JHl s+ciu:*Yl still {u i'tt*'..;,tt

!

l.



rL$V3 6J\r\r1'{+

$Y {lJ - gt'tt.Jt

a

a

i

.1rr*.r !-,1!.r! ,,,rli lSas l+.r+*t dri+ &s: ,$!t ,Jt+ ,Jo iJ'rtll qps :4$Sls*'ll -l

.{&tfu iPti* l-'!i..tt

,btlA.tl*Yl Cp Lf+Y!;UJl lrn dl+h'' ;rrL'rts'rll3 d*dl jf

dlliai.li o.o,,..1 J+eJ #i ,E$ ol3 l-gi"tt Ors.rOi diiidl dr" &

tL"u;El3 rp3E rU-! rfJ g*J'il-l4ej";'

f4*o;s qJl-ei3l eU'gi a I'",*3" {-{Ej'll 
"'JEi* 

ih

fl*J"l *,,rlll l.b3,.*'llJ i'LL'll .;l'tLr l-

fJl..JFll iu:f lrt"o 4++-ell {5*u'!ls L{iJl drt'rtc^,,Jl1,A t^

(Y).Is*1

s+rilui.,.yl $riII a+-#Jll ;lsrYl ir++"r

{**ilJ3,,Yl !3Jll

t) Strategic Vision

;iill 6;tr!

7) Managing Change

i.,1l'r!13 psJl

4) Governance

aiur

6) CuitLre

4#rs#l

2).Pragmatism

cryl.ai$ AS+,jr

5) Communications

' el*{l+-dlJ dSJ.ell

3) Structure & Polices

4l+ifilJx*Yl il!'l$tt

Strategic

Source: ThomPson,( 1997 z 37 l)

.1-}: ll l-! d e+t r3,-.ll"l llLJt crrfsL: ClJ"+ dl'q 3i;lr!13 p5rJl - t

,*g rsur;l o.ra 6! ,*r.r A.t * lltr;.o,..,l L:tlt.llls1& odk rb .us ;otl,.aiYl is+.t,r -c

.d.rl+ l3)e t{l,rtll .}t Jrh..ll sJe .b,rJf {.gi^!l 6r I, *u'rr1 &LJIr"4ll uill! ga3 Jl}Ell eF+l

J1rt

I



6V d+l - 4trll u,lt :L$V3;rtrY il+

+p CElt+r 6ll+ill 4L^i + -i-!f #l iq 6l.tu3 r,r*hls #,,r-s,lJi*yl .uttll dlJ5^J 1"r.,; ; {.!liiJl -1

t.ra uf grsll a^L.j,;l<l ol;i 4|t^ll 6;l,rYl.su rp-Sll cp.fl d ee$lJi*ll $lilA.li.Ei.lll 4!ri5

.i-E^ll d,r;nYt +l$ll e 4l^lr,i $e +t+ll

pl r".d., ir..rsyhll Ji,tiill di+he &lsrl us s++|.,J'idl .ul3ll .,p.t tja V' t^t1 : J#ill 6;l.l! -V

;13,r!l o.u g*ilJ r)c I LJS.ill3 .{.gi^lt r g < r I 
aiJl c,t!r.Ull., s.;ljldt3

4$Jl.j*'YllgJl -t
olril t4J)li dF rr5r UJ..i u;l crti L3l as>E l JA s*IUi-Yl riHt c!lJ$ s.l rgJr q#Hr O!

+i,rf br4f o.U.c €ill +t+ll ca;Jl 1r\ ;'lltV , LLts*$lD $c L3.;,ll u:ds t+,o dt^etl

foilt , i J rI3 "l"3+ll or.,'iiYl HJ+j t#li ijtL.,l l-a;ls 
-t J.,ll ojA &JsJ Lorlcs

dLe$*q i-iyp *tl t#i L^s iJJAiAlt -uc et;*iYt Ll + t#i ,.l,e (Miller & Dess, 19962 6)

;pc t lL l-gi"ll d$!,*J fu""Fll fui.ft ,F.": eAs A-.g.L.Jl crr(t.11 ,le .BUJ|3 ,J$1,,..J1

gl 1of sY.. f ,qr.C+il9 crJcJ.iH*?+ibi*yl c,t'J^L cysd s$lJ (Certo et al., 1995: 55)L#"

.!Utt l3.to igr oilSi.ll3 &* t+ll cl-,f os*a; d,[i3l s+rdlJi*{Yl Jtill;1." -r'aic L3"!l

.ir$ll dts-,iCr ds*

i-..B.t tt f ;rl3ll .rr$ t.44 t& elllf4JhJl s,r .&Jl drs!

t{l$I{^t.jl'il i+} ltr;i oli l*gjJt 
fi*s i}" U*.i

{$t3 l3rtlt glnlr L+a,4ll qil.uYl otr'rq otJiJ"ll r.nj fo+s" lJ.U o.t L.Otti L!+- t- *&.d
# CrlSyf SrLUliL-r iP getUl JLillj+A: r4ls3 i.*ll ,J" Xi.,s grFYl t$l qJ e+x L^ LJlrl ,rill

.i^gj.lt d$1,.* 3s,r pgg;3i .e,t.r

s+?dlJ:*Yl ;S-till -o

Ct+Jl liJ rC ;$jtts tteiAYl q+'li,"n #t rrt+-.l*,rYl g'o o+gl.,fr,"rvl #$lll 6.al $l

8l-1t4+Jl3 drL,rslr-t1, {3*.tt 4jl+ ([ I ; Y . . Y .q,]il$l) o.lsl 6.$l (Reid) +i* ,l! .6-;l,r,.a!le

.,rJsill dt ll L,"lJ Ji 6JJill rLa*! Li{+ LiJ+Lilt 6*is" k*a'9 iF" Cli;$,a:0Yl i*gtt c,ti el;+ill3

{Sr,iJJ i-Li ll 't+.r*rr ,,e u.,*l dJ+ r+cttj*Yt }rsi:ll .i,1" .i! (Minttzerg, l99s: 14) r-l

.I,;hJl 61l.rYl a5J Ju,..lltrJe 6.2.11113 tlqYl., d)t! L.i.i !t"* o.rca tl+Yl e, *t t.l* 4jidi s,.,i.i

Jnl) iF ,Js r.r^all l.lg -luil .Il ,-lii c.rg gll iJ" -&1 f,1t*&Jl ;rrri:dl ;,,ac sp J$ilr L^ai J$Ut,

Lt;; Jb,S$ll d* *r+ t+r j3-1i o.{,-i otig.rr,.rll drl"5ri*.r Ol dl (\ YV-\ Y1 ;Y. .. .cl.r.FJ

+ &*+fU p":l €.rll +rHf cJi'l.o! dtrs siJt ol.rlSijlill:qtg*f #siijl lb pL...lr&ldh':J r3Lo.Ei4ll

d [+t # #iittr ,J.ill (,b t4:r$ Ltn:ll ,,,r*J #ill Jdsiill dr" ecl tu ol t! ,drLagj.oll ea 4l"t.]

.L;+rlf Y 4;o*lll.l.,tltt,,Je rs.,r* qflls+"dl.J'3-,Yl ;r$i3jl!,4i.:j*,Sl.tJ,l3$* u;

a

I
i

1rk
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J.rV J*l - t'tdlrill
rknYe;rtrY il+

$3 .j$i,,,r^lt rl.rrisYl d +*r"tt .lcL*C 4i1+ ;*Si:ll gc (Skinner; Other, 1991t 186)Jio $.1

f#$ f,SJ i3;". 
,t,.ef..:il 

r.Jllg ,t$dt drlt1ll$+ cFI$ It*+,0lJ:.ryl l-1l'rYl gt1(f t ;r ' ' ' '1.,1411-,11..ii

l*lrjl &lrhill 4+ !,aIij €3ll l$iijl aH sl,6ill +|+ l! 'rsLoli.ull # *+.+lll 6rt$ll ge Ltg,.l*'

6; r.otL s*.itJi..yt J*s$t {*r.Ji $!l+ 13J .$olutrs i$lJl c,Hl 1+ ud$ cill dJ"aillJ

crl.,fuill3 c,r(*r$lt+'qei, oL.trL,$ 4F$l.,Ji-Yl .19fuJt g* t'it";1 ('\1' ;t*l ro;liiJt)

c$*s .s+stj*yt 6r+:I t*!+ r.a! 4*+JIli*Yl 3"r!3J13 cJ-rSlls d*&ltt+ Lt5tt3 4J+i'llJi-'Yt

,rifl &J*AJ"lf q*-Cf rq$l ,-J Cu* Y 0#4li4ll iF se L.i Ol d! (\ o-\ ;\ 114 6#'ttidl)

4; l6$lf o,6e sJ" [J$ Jisl 0$sl crt].,3.^tll 61s3,q. O$ai* Pg t+ellf 1i5 t!i' i]e J,'d

sp O#+#t-ri*yt 6rllll trlrr,o^tt {gl3r)l trJrsJt ge -r+a; c+cili.,yl #sf$ Ol :6Yl .rrilt

L,,j;ai3 irl+3ll U^it.ai iJg deliiiJl ,1,-.. s+Ili,rYl J#$l $J .!++llJi*rYl r&"tF.l #j-uL^r

r.tri .r:lt iiH^ll 6rlil ipulIlJ fu$illJ fuor+Yf i.1.rllt 6c s+,rjli*{Yl l$iill ;sq ''*tsjJl liti

o4S+ iJj,l4l (\ f A :l . . Y cjlj.,!l.qo r.;t!ll; PS Ullit .6rt *ll 4d.irljill cr)S*i..Jl l"6t3"l Lt*l

:+iic,Je 4je J*Fillcj)t. Cr. rs+elt l.\C 4FL"Y| rQYlt.r.tr l!

'sPlqYl ",r,si:ll crr.o t,,li gJu

.it+3L""J i*aU l*!:^tt a1e tr&t3 f;3J 
".tc 

r":t+

.i.Ei.tt e &lr.ii cJf {+Jf +lJ+l fu"6I,p"* ihl

i;Lrrll3 $di t;hll 6$ Lrt*-l ;6c.crl;qa','rri

.orpl #l.g{lJ,,4rl' '''" 

.rl;r!&'Tll3 6ujluYl3 J+**UllJ dadcill ilhLe ,ft'roi-J

l.urs:.6;gr.^a g*.,3 Js$lt*^j:l qr{ldLlasYlJA dr'SlJIsYlJsiSll 0l dJlll iF"+ dl" t p.r d,l

d,tJLFIt4# rJ" d".JJ (i\i)t&, JJsisll lia OrE ir!3 t+r-. &!.lr$ gjjllrts +lJdl # elEill 4|i1"4l

+]ltll riJe cr 6.,,rrll fij' q:"t 
sldli,,l.ll I',.ill elltl ,,J 4"AU.*IJ 0***J:lJL,rYl iltill 6rl LJSill

.l^ii:u..lt3 ;+q;.ll JEIYI sJ!

{+SlJi*Yl drLi*4ll

(Hill t{i..ill3;iYl ilc e+Lill s+r\3u3sYt rltll i+.i ,rrJ,.a {o3,"1.o Oi.t+tlg crrtrll 'l-pl 'r!j

:and Joues, 2001: 15'17)

Vision, Eoquence and Consistency crrltrl Ji L$uYl3 L!43ll 3l ie1:t 
'fu3-it

,{I+ ,pll Ja qrCll slSllr .a;+gd! {r!:-tt Jl,je! eA.e S.\Ul Latll ett*ll ge 6.trl3

0uiYl dl t-.3i1 ,b clt +Y il.utt b)ul{ dlli P+ u -eb tr 
gi"lt qll dJp'ul L,!ll

C+;.i !r^ aq3Jil er,-.$ ,rre or+ilt O! .lti Y3 ,rl;$Itl eY3a iAei crLrllr-q e-g:"ll (i
.s++lJi.rYl ulSJl qr-u.F J'lLgj"lllrt$ Cr rj+ hiss

I

1tIt



J:V il*l .- titit
rLalY"l lrtrY alA

*l+ Oi cLA c, u!3 Ol 4j.i"3.,il 4-{liill cp*l CII'sa e-#ll stUt 0! :(Commitment) Plii}Jl

ipsll g;tiJl still :(Informal) i+ 
''.;)Ui .OJqLLa U ,;i+ ,1"'ll ,'i {PJll 'JJ*JJJd ictist

) # ,fii"bi" qp f.J+C t* U.€9!+ rsLaJlr*lf+ ll;iYt lgr:{1a^lJ Y3 !.-,,.1 J"c OS*tA ,r5

6.rttll sYgi +-sH 6ilt si,l,uDul fll}jltd9 .rbieYl'f-*ici+J & c'*il dt'4:Yl luii,Jlg, 'Lfri &r'r'l'+

; i*_l'rtclt Jjyt c,Jl frUaYq i+A.rlll oYt.alYt dj.lr3 $ f ill feill 13- g,}-fo CH*.rJ!l c.r'

'0t+*Jl 6rlill 6! :Willingness to Delegate and Empower O+siiJtJ L*+Jdll ,*l lPJt''4li

i,. #tr f cp LLol Ou{i&. fuAc*.al f#F lJ.a'riJ fJ L 4ji O$lr; $s 6r;+ c'l'rL&" OJ(li+

6lll Oi+ Lu,*! +.lr; lbs 6'lr L;;i.: itll cJlJlJrlll iu'31 s.i OJ-$;l'Jl d+Jrt g! .rrlJ- j!'sJl

.f6rh! Ogay i,.gj.lt CH ddil,,* Ols egalri3 d .l;St g.,ri3j..ll L.J-y Sr+ll U,ru* rrl;l;'iJl

&yl elii fi)j cirr rll-,ll ssJll fllIr4{Yl g! :(Astute Use of Power) A.hl"ll 3t*lt pl.tJr,*!l

tq o;Uli JrJr:l t{.o'{l.,,J il*. ilLg-+ (Power Game) l'LL'Jl{$ CJt! €illJA oSIt slSll ill9

6!t srSt s,r 6ull stlll &lr3lt3r,!.uro l*U tJu.ll fil; fill Ja JaUl sLill .jtill3 ,tt oy cr^

:(Emotional Intellgcnce) #,,,rll ,1511 .l-Holt o.l 6r-l+jl3 6U-iYl pj&jo e*llll O#+ i{+

L,JEil I3!s., 4*oL,.i+yl *l.,tgo]l3 ,1r'.ll,rll., .s':lIl 4c+Jill3 'L6iiv'o3 'JJIL lS:tt t'6; *q

oJlJ4 sSLh]t elsill ir i4t-e L.;.r iU+ +ill-, crtt-all o.ra 0rFl3+ 6;.$1 6,rlul oF (Goleman)

ir. dtt.i4.L1,t.,lt crl;tj &J.rii Y pgs ,crLi..alt ob pg,afii spill dlil3l iJ. Utl gl fs:* Ol,:!

(Hitt et al., 2001: 487- ir*,g il 4i+',ilJlsYl 6;lrYl {+l- ,/ 4F+slJl-Yi 6'rLrdll JJr d! \4
!rr.,tll e,Ej ep j$ cJfs qa+l-i*Yl sEll r+&+lg sJt li1;*6U{^,,Y1 dll+\:ll '-a+ dlLiA Ol ISS)

is.d 0rrl+u OiIJE Y $ cu*il Lli;1 gau3 J# ;g$ p4J ir6ll dr,{ ab '6'.rii!'Jt 
l++$t',,i*Yl

ttJi't{ ,J'u!.+ y Njsl i++isl ,j,+.+U OrJq .r! cp,.AYls ,6t+iJl crle .Etisll O-*L:-* Y.l 6.*ual

ol fufrilt ,*+*ilJ,t*yl ir!il| i.r! .i)"Jt i,.liJU i.t^l a-r!e StiaJtl CL+ el+ r+,-tt g*3 .irlis i;*,(

JJr ir#t oiYf g1 ,Jsl,ll3 6lri. 3 1J3,4-,3 

'i!|*$lJi*il 
i;llYt tr$"o tlriisl g" cl-!i"ll iF"l ,rJl

et(Jll r-it,uYt A-Aq-a dl gr.l* ,-!1.r! d! Lgl^lt .rll.r! s oJ JlslI 6rl.ill Lr,3lJi-,Yl irlill

dlae$l &$,,1 L6a irt!.!l 4+lJJ d .F#hl 0*.,,.r: ,Jo e*.+t g+,il d! *lgl 9, i's"r:t;i*Vt

s+dilJisIl (}nljitl d Lg+sl CI$ ,rltl dL^ell o'u ch+!j +t'iJ U Yi!:J Ar''"U^ll t"*|+llJ:''Yl

ori..r *JLIJ 6p&l ,lc JhtisJl3 s+?rll.rluYl 4;3$l .rs:66311 furr:r;rj,*Yl3 .d&^ll 4i -ritj*ll3

.{rs)tiyr drdYl c,J9 +sljll-l r."gi.lt d fut -i [eL$ uJ" .ELirlls g]iSl sJLJI

!

Jrot



r[d3\l1r 6r\M {+
JrV "r[*l - \itill.r"!1

(r).Js*
.!*Ji.ll 63i srelt3 s*ill.,Jtuyt .r*Ulttj iletilli++rilii*)l i'rl';3Jl 4s [i>t'Jl g;s;

6

,

t

t

Source: Hill et a1.,2001: 488.
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.r[,a&il3 tJlrY {+
J3Y d+l - ,jLll.r.rJl

a,.atill 6.rl$113 i-.Ei.lt 6.rLr,g CX+ i"lyil dllin gl Y1 ,ilglt Ltc crl**l U+J iJ'pr>-ttt u&-l

rtj4e CilJr e*s d'rg .2t;si crl-Ej^ll i,rt! 61 uJe(Thompson, 1999: 69; s3r, #+illl+

dleJ JtJilJl rlljJ {++it;i*r}l i*tfit ij(-o,411 &lJ,-LiI+ &}.r{c;,*#ll iru ol Cp sJ (Agenda)

(Macmillan & Tompoe, oJS oi eE+ *lirl srl3 .4l+$lJi.,yl i.rlill ++sl o- Le* tp.s

:2000: 2A2-204)

.Conlidence Builders iill sjl+ _ \

,,i$ir;l3.ll rhi # iilla. a3.,.JLi {-i.,,'ailt &*f-c i! Multi-Faceted 6ui' aa3i l'i -Y

J#i,r ui 6-o*,* s o.r +**.,.,r ff;1ffifiilH,;X,iitr;
.$L+ d! rs* 01 d"i-^' ir'o"ir:l:J*ffir1"fr3 

-l

.cr>li.ull ,J" ,#*ts !;s*Jt LrleI crtl.2'a:Jt 
"Jo 

;S;tt -t

.Performance not Conformance orientated.cli'l tgi* ir""i" -v

&t.rry c#t,,.1l CU.ll i++* Ol -*rUf JG ;e r++* p6lilisally Astute iLl'r 'llL+ -A

.l-Ui.tt cP J#iilt

e*l3l 3i g,.p^tt ut"r iq; X 6l Persistent and Determined 
"S1,ru 

JAt* -c

.4l.LLi. JCo #l3*ic ds-i+ -;ot*,J

Ol Os..I 0. cJt f,.grJt t;t:.ill Lcrr"6*,,,1 & .l.tg Ol quif - Witted F&ii'{ d;ie li -l '
dr'AlS JJe dr.itS Olg ct* "lt.Bi

.Convincinatt'-tt

.6++,.11 er!.rsilt3 or+irll d.*rll ull;s! ,Jc i..;'rt! 6eeative 6yi -tT

.r*,r* t odq ,3,^Yl JH,,r: u$e d!i., Self Motivating Especially 4'':llll !*tlSt-t r

.P,r..ill l{+ eJE o'a cl.ia ,-*JJ tiIJJl lb cJL d 4j1 d!3

PracticesofEffectiveStrategicLeadership#1'i11$gl-,p*Yl8ll+Illdrl.r.qt.o*

y'3 crt ihtJl sp A.tr>$t 4*+:lJfuYl 6rr$ll ,i*6s$ L;Ubll loUgltttl drt*'r1l'a*ll tr'o q&'ll dtiA

:(Hitt et a1",2000: 497'512)

Determining strategic Direction q'----+;JlJisYl/ l$Jl q's5 -\

&S fu3Jll cb: l-lii.!t ;++dllJ3.,,,l dJdt'l 'uVf e'l-jr! Lp gll fg4 s+CliarYl 4a'Jilt qrri O!

EJJ,4JI o.l ult ll*JL 4*J'l dLj.fll uiluY| i.t"rt! 6! .d,$3,.411 J.j alJ]* (1 ..o) c}A

:C#, * LJ,61dl3 {...gi"ltL(je '}''.'i.ill (Ideal Image)UtlJt

t



J:V d*l - 4itClu,ll l.r 6JlrY 44

€illCl$5..,*Jl -ti .Heritage l*Iult ,3trF &Li i!. tJdtjirj Core Ideology &+sf*+!l*.* -i
il iS.,,,.ill 4J++,:Ui*l +|iX +"" *tli" cx Jd k-.,1. *h cJ** Envisioned Future o;3,ai pl
I'|JL !!il**ll {.r3,.1!t gtA .!r.r*'ib .,,+Hlf lJl,aijlJ ,iX*.lS}.Jl c.*gs.S .i=pStStj i.lt$lt O*;:;
fu*lf .l*f"l crr+Le p.9,.a qF du3.l FrameO inr*.o 41!S ,:o e.etsll ';gSiill rrl! u-l*ull 6rjs+ u$l

.{-tst"I *Jrrl rl.r}t3 4"rr.JLi'lt., {gtSr

Exploiting nnd Maintaining Core Competenc t{+b A-EirsJb 4#*etiilt [j841 d$si -y
6iH*lt dLiSJ'e+*i[i.4e tJii"]t i+"1 SLi O. sill r.:ulsayl3 ql3rJl ol Jq*r,.,yl 6rLlsJl a3!

oil 0!s ..1".*ill3 '1'^.'tl3 clJJ^lllJ goadl3 LIJJ-,511+ i.tt:"tt i-tsr"lj 4$EJJI c,l;l+.ll+ i:,.-lLiljl

.rpl{JlcJt lloi.lJ.,r*sLi O.rr cr Ll*.pbi iJfu y Bidt

Developing Human Capital +-r---*,+llcjl ,Al cHi.) J,---rJ.j -f
dt"ll orl-,,,rslii crs ,{ogj-or sr a&ur sgiJr3 s-1r,6*r3 fuy-.rt d! Jc& qrJ{rt rjt-r cxlr cl!

rJ! "ej'; 
q-xl er xsti' t1 ;*l ol .'lJllL,l +!iJ i+lL.*l;'1,;.r... L ejcs i*Lrrll dl .lE:+ r,e,"t.rll

sl$sll '"'it3ll .l.r,o.tl pa rt;riYl oF c*L$l.Lt..ii .rll.rjl Clu rJt*itt €J,j+I cJtall u*lJ,J 6J.,r:sll l.^at *Jl
,,r,r3 s;r.rr{,* ,,;ffi,,:f, 

ffiIffi,ffi;I] :i*ffil H
Sustaining an Effective i'r--tJ.t1{gEuf {iulr,r:c i}ir^ ^Jl - r

OTganizational Culture

dilr lJ.rtrr.ll tiJi.t^lt 
6;g113 r',e=!lJ .6t+..sle+yl u. $* e.1. ,re !4uot i.Itiilt ,53rir:

# -ls 4l[(J LrfilLey r*"E:"tt *t.rl or.jg &t$r ol ++*+ u$i3 L,a*u Hhl # Jsl 6I ,*gi^lt

si 4l+Bx ii63 d*s,i,J gti ,{-hi JJ i*-,iLitJt ;j*^u'gu. .r,: t#l! .6strt&I crti.;,,a: i$r;r3 ,;Ui:

.dlti*iilJ3,..rYl 6.113ll {*';Sr".tt i*6-tt

Entrepreneurial Orientatio t:CIXsYl gr. ,*.lta.oll ., -,+<ti -o
6i it ,l,pXYl crt"-,l*ofl ute &hl"dt t&j La$c rt.l..,j {t+"61&yl .#{,ujll {3r"rr^rjl #i: Ot

d)trYl dJ.aSll d! cru; drl+Jij",.-Jt eJr+ qpJ t{+ o*Lrrlr rrjyr pE! j*Ar e$r &L.rrl.r H,j,:
cp o+ls.Lii il:-to. er +-4r silr c,lJt.[lr fuJ6:H sL^!*dr rrJrr Lhii sJxiyr ruyr +hi oF
rr;ilr d+ i#E'lsVr 4.rur ort ,psYl ull i$L,.ll i.i6iI 0l &L!.U cirsl $t3 .I.gj.Jt i-b.
gJr+ oud+;jrJfi,ur i.rr3 ll .rr^E:dr t+1" d[rsJ a*gj"u L!, )tiyr +tL.r Jl &9brJ ocr^r4jr

dxi!t+

1A
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Lrs, 6.s*o*3l,*!:"lt d t6r!-,c $yiyr i.[r3ilt .,1ui:t Ut i't 6l!;.3tii; i** 1+,": iltill $193

:rjYl qla 0" 1r'tr!ti'13 LqtEx &63 triA oi el-1l"ll eeL4

.r$u+ls f.Bioll4$yrll *"t*lt+ .!h$ 6r.rre r-il.ral 4i'rl'a

.Cl,a^ll +Lr-a! ll O&l*ll rl3* ctl*.a$l J.:,,s'lt 6$it3 d'C.ts:ll

"4$)liilt*r*t*!l en nr..,rrr ld"l't,.1Cl,4dl qJls,ai oGJ'43 J&i

.l*tsi,lJ4,!)liYt-.r**h*!l d;lal ss r,€,.1$i-,1 Al Cr. elel;+!s dub lJilJJ ;gJ!3

.{,l!yrYl*Ls, d..Jl -!"i.! Ul- s,Ilts. 
'Ji:l ,t-ri:*t 

-

.elJ:rYl{ &}!.t,.11 sl-fYt &r.+ ALh" t{# r+ d"t'> {+ #, S -

L--rgjrJl,r-i t - !t$.6;" Ld- pl 'r,j!-1

qsEtl {"+" lqlre qre., furiJl-l r,+++ilJi{Yl +u 4$- 0" ft" ri+ Sl ,ri, 4i+iElllll+tiJld! Jts+

&l*l;slt sld i!#$t3ll L.EJIJ .q,,,.iuilt i*.IJl (,!, dj.4rll ui 6.rs.ll ta.lf.ul ;a;:,Lclii.ll 0i crlo

.pl*6t 4d"+Eltll aJd,jYt !t-.jl sle A-Bila.ll ll *r$$t *l;ull {-orr1O s$l 'Id^{.r",Jl ,*e, itp.,rjt
o 

,;Yt rL+ cp i'Jr+Sl-{-Yl SrLlll oit Lrfull'!"^Bli

.u" JCt

.t*.h "li Ctr4Jl st-."ol{11+ilJl*yl n$t-.tt+L!

.r{ os U s+6l.,ri-JYt.-J#i:11 
ltgo i;t3!

0#+itJEsIt ;rr$t$3gr,.,J dlliJ LrltJl !r!-!ls {l+$lJi*Yl 4+tfutl to.al Ltfu,ll gt$i ir $p r+e-,

4+ltu i,. t.t{ e++6fJi,aYl d.,),,.eill 6311* u;5r lrg;:f.f.r:l $i.l .U &till pl.rsr',,r)13 UXgb d

g.ils ,pill oa 6+ull s+$u:sYl sr$l g! .uYl i;.ailr i4ut dljjll ,lo jsi u[.ll Lt3-ill i#.,;p

Gas* dyr qJs.i!t3 .trLr' .r!dl sJe 4#r4$Yl rllJ'll d$sJ .l L+r+Ylt Llr^It lriltt cr*+

.fueLill 4#lCllJ:*Yl ir!6Jl dit"Jt +

J1qt,



J:Y #\ - qilC\rr.ll
r[a$\r13;rtM {+

(1) fJ dtu

l1g,Lil ;,++"{i,*y I 6 r!6Jt

I

t{rfu puu Lr31

I

q $!r-Iln-r'qill +sri

i.E"lJ

o

drU{LullrS +irtt

I-iluatt

a

&lfiJlsls itist"*lt

ijl3J l.J.ojEjllt

't'

dt"lt !J*iJ J#Iil

..l4Jt

Y

4+..itltjl 6jl"Jl dYil*l
t{+lt .Stlr{J

Competitive Priorities croLfll o!l+#l - :SE

.B;g3"ll3 lr#,.,^ff #hjll ,ill+i,l Jr3-.alt fC.lfu! LUr:t tA.,lEii Elslin r14Y 'tiig 4."8:"tt *t"i:

,2tJi3 .qr..JAiJ 8&J api,l l-sr.i"a 6g1 J.qYl ob d" i$. Jlll tt*l+l cg*l {e+ cxs {++ cx l'ra

3jylt3 g !."rrs r+lj. *:lbil 6se L;! ;Jl+ ,jl$ 4J**'i,alll ol+J.lll gl l! (Wiht, 1991: 30)

c+ ,rsl {*tllt {rr.l 63ii"lr 6.rjr; gtil.)|3 ft}I.,'1ll 4&-!l iJlill J..q tr:'s" oJs., ssllJ {v4euill

lftr-Ut ,rqUl otJ+glJ'iu,l *s!i Clr:i,. ,:1 (Chase, 2003: 33) a+; .''gl*!u^ ,rb 6i Lliilt

Ji 4t-*iu:Jl crgly,rYl $Li ga dl,.ai sill t+! l-ti +u.,;S &u.a" LJ .rt+*! 4*S fre, d! -H4

Altlslt s.!e jrsjll gts 4tJl #s .tr+"rf 3i l.rsi.tt 4$$t,Ji*Yl p$ ta-r$il e4 (,lll er!\*Yl

Ir5;,Q.r,l-*,ii" 3 L4- it+ fu,$l ,',-+-i d Ut'tt S,l3BJl l'641! cri#.ti crlJl -u-r" e.J L"tiiiJl

Jtslyl d,. {.ca.y ,& e.rtu qjll fuh)l AjEjYl &.rrl Cro Flssjl l.9;',.,r cr.ro3 Ut ll $l.5u,rY!

clQ gl.+VrJiYl rqll sii3 .Os- *hl dali ,j$sl Ai r.r. dllis uti$ Oi 6Jl.r! qt! g6,"s iest$t3

Y.



J"rY.rl*t - dtlt
rL.t14r;rltY'&

'r!11$.c 
aJ gl.*J[i ({}J ps.U Psii Y) fu-Fo '''t' t"sliill lQi ex iu; a'i'ai'Ji'3 g*ra\'lt qu$

l6.tj# ;e {litsxlt i-gj^tl H l-fi el+Yl ,}* cJa! ,L.Jtti" llyll g;r4 cr.rn cl!3rlt JJ*J

Ijl [Jir.Al h.2tiil o*Euill dJ'i6ll ,JEGrsl rh+l 6:e uJp gi*Uf-, e;$il| ,.dii cisl $s 4#U]ll

(Slack, 1998: 673-680) isl :1 L.ll.rri c!*-,,L Cp it't+ill crrai'; I-s!3 *h'trotl eJ$t ef t*+le

(Evans, 1997t 85)o (Heizer,200l.: 48)o (Krajewshi, L996:36)s (White, 1991: 36)o

:rlo (Chase,2003: 33)r

(Cost);'istt-t

4SJ-J| r0'lra- 
-l.,"jrl dl rC+*,,;p crt-cla:dl i,, tsll A!+lai f !l fuYI o-lL:itl &idl lilsll Jri

,i,, tryl +j Ol !fu (11"rjewski et al., 1998: 33)[.biii^ll -;rr*.Yl clF (Market share)

H+# iltst ,rul ;o ,/L:ills ,1Ei fuj5* GujYl e+ pl 13! 6ttYt ,Jlir: 1*! l-s oLr'rr.ll3 crh:i.lt

e+^,,al lllrt^ll 6$t+"ll * r-dts:lls ,r-i.ltiJl3 ,A{lJYl .rl3i.llj ,dE rJl dJtsi grrl cit$'or'!l €J;L sJe

uil.uYt lricA ,olslt aid! (stack et al., 1998: 6a) "*fu.i.ra.l.ell 6-r*31t,$s oai$ #ill tt'Ej'!l

iA,lal-l &rSJ{ r,,ilslti ,JF*JI cJDl-i i} [y'r+. .] ltili eill or-la;"$ A+-,Jl! 4$Ai ,L[j Ol c+J Cl
,tl)l,ll d*llsi re&s ap +sey uiu {.!iii. d?dL$ ule .Er$Jl l"*.s [.#Jl 4*l$,j,tll tt ]l-p!

pSlf OF.or.;1"r.!l iJ.e i!,aJf .ll3,Jl ,rlc a-i$r.."ll6tt+.ttqAsll3r,lleirrltsJ tsJ'lJiis:ll3 o\g'':lt3

USrlf oy+g.,Of *p l;itil ol;l.riiul .,,t!ld L,ga.rrlllJ (1o .Y . . \ r4,o) u* l&,-+t-{lll ,J:#A+

ilr<r1{.,,-,31r3*l d,$:.1-,1JLra,o pll .r.l lilsll dr+,J! (Heizer,2001: 35) +l-lJJ .{L]3"11 drl'rull3

irl c]]i 0* rrlyt l.iElt A+*slJ3!,| e.c Ol l-gj.Jt sJe., ,tJlJ.$ &Lills r3d$l pl'lr*Yl $l A"hiij^ll

S/qJ 4SGyt ,ilEill udJil i-gj^U e-c*IJ,r!-i &Vt e+*lt .H,r':l hrlJ{l Ciel.ill tllii*JJq f}iJ

.4J*rl$l 6i+"ll ,$':: ulJi.3 8r3r*Il GtiiYl crLc& d'"4

g& (Strictly) i3+ sp&dJ-ll q,s g&I ultil el,a.{ ds 0^; d.ii (Chase, 2003: 33-34) s3s3

e! b33" Oss_, .dgl tie e! {.+ult fu;t!.Il ert--r# ss: gi i-gi"Jt sJe-, ,.4llsilt dll cirt*i

({rliJ,cl4ef,.{) lil51l cr,.t*,i .,19 eW errqiioll OIP dtst Cl+.lls 4p+-lt ir1*A L{"i1aJ r.,l.s,:+lSitt

qi Aelt 4"ll dlE ile eigj.ll qri 4rJl,..ll ol+ij-.Jl Cx fus+-+ ..i1.,,itt OJs*hJ^,,J Y CrtlJt OF

,$Jol g1 dJlll t t:( ^r dlli cJ,,,t ,i sJes .tslJ,- rlli gtLSll lir ,,/ a-,itj"ll o!! .r-).Yl etrlijJll

dJ+3. dJi.,* ,lo 4AlUl3 ;fr-,Yt uai6i3 sts ttll}f-{ ,J.l'l*ll cr ,,1i!i;'+tSt1 Lj}l*iij uJe L&Llt

.,r-dtsll dJilll d$sl i1,. r8:(^! i..Hrll CH ep lg$l** Lts+ s# 6t+;lll Cx

QualitY 6rl#l-Y

dqL,r$l tl*es 4s-r.u!l crL^ql.ll t0'rtt^ dll ellt+ill3 i*+sll gui,ll jxi 6a 6rr+ll {i"Ai ,-;*:i

fuYt jry!13 .Urlff a"!*ltiSll 4$r*,Yl o"t ir3r{l gl lKrajewski, 1996: 36)cr.x.l 'il*Iill oia

tqr|Jt *yl c1fyll.l cgr$Yl fuurJlg 69Jl i"rill3 6id"q3""ll u'lr l.rl iF.l''l 'r! rlrYl lts 6a:u

3la.$i-c XptL j,nr: l#l i! 6r.,9+11.i,.r,,: efs r,Jo O-f.UtJ \iLislluiliBl $3.4PJ$l6l-i"alJJl

t

I
a

. !,rr

t

I

a

a
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,r[r6Y.1;rU>a {+

31 a..q ,"U 1,+* G+ tiil!" I*t. f+,,1+ (r, 3't111 ,ggJl CHj) o.r-pi *ill (Gilmore) t{3-.ro

JJAi" cru rrrul C+ ,W JJ+-o (J" t+ii iljr;Jl ,rr-t -# 45Li'al3r

otl31 o,s o+i$rr u,,UY i.ilii-.ll et*.iYl Lir*i d!+ g!,^, is.*I gl (Shafer et al", 19972 63)

6l3qJl gI l*!U.tt cir os ,r3$ ,JSt qlrlt fr34l d$at rlc ot Jil"ll ctr. +l,ll .J*J llJ .IjIi'

or tal 6.t.rs.ll&1i,.€tJ.ll C" Alt lltq&" 3iuIrlt &Y.rr-o.rJi3 c'"., (f A :Y . . . ,#Jtll) ttl.iri l-tL

,Io 613{l dl JE$ Oi 4pfialf dnsJBtlt sJc ,,,rr",* ,ir.,,iui 6hi 6JJFll thiisl OF dJI ,il^.rill

.ctoell 6r!c! dl5 d1g Ji #t-Lll 14* dtrl,#Jf fodJLlf r.r+,tl,g rlll0rur^tl il,hi l.*-te l#i

dll orlL&jll ;g.r glr.;l {.Ui.tt 4*+{i"ll ffoJLll t4.:i; 6lje1l ,Jl Jgl -til 1t t ;Y , ' t' ,.J+1"; Ui

r(i gi dlYl crl, &ril3 rrUhi.ll ,Jry lArUai; Sr+il! ;sdf irp dli eo^b d"9 .'SJ"'* kl LLd

.J*J$IJ e$.a:llcrtft e O#.-lJ 6JtciJ /+.,U.ll ShYl

FlexibilifY fu3;rll-t

(Dilworth, ,#-,," ris Ord*l+llJ .rull 0" qull $3rii $J u*itjill lqi pl s'ri fu3ll ul

u"s: i1 dujyt GjJl sl 6uill ;1"& 3i 6jii.Jl fir.,.]d &lJHisll i+t+lsYl cgr. t*,1+ 19962 57)

(Evans, 1997t L{lsrji .ris .l&.:",.1t c,t4*ll Cr- e"l.s dt"l ' iJ<"Jl uje (qli$lD fl'c ds'i+ iJrill

6J$ s.*i fu3.,1*tt3 (Variety) gpirll3 fu:-,1"oll crlalijdl i," +rrll llrii-'l ,rL'"''l 4.r'o.tl is.l" SZ)

obtL d etJHiSll &+r-r uilf,Y l-,i*.tt *t+i,*tt3 LlUtt dllJinjll g",*Jt[ll C,Jg q+.ti:Yl ptbilt

(Slack, rd.Lal .!s .l+* cSlJ*t cp 4#"sul iic. sJ" ,J,asl {Jsl S++ c,,hji: thii,.-{l rt$ss3 OsJtll

ar$ !q$-r 4tl"'Jl s! dllJ;isll srrr lrA3 ,L. l.l,.A 4J"dl -H$ ,Je iJ$ll si'-: t+1+ tll8: Sl;

;orrtqi.tl c,}.{ ttjiil"..j+ U+r-p &rL]*l lI dll+la*llJ# dl Ct'l-r.iltbt .1" Lr.-rs .ti,i: ri's
.Product service Flexibility L.till Jl i'l*ll fu'lv -l

wide range or rnix of products d[.riJlJ c-ll ir" eil..ri c*1., 6ra - fusyll G# -Y

and services

volume Flexibility r:lto"rill3 c-lr cr e++.3i ijlji. drl+{s - fu-9ll l+A -r

Delivery flexibility different delivery times i;,a3ill3 fill,..,$lfu.lv -f

:L.a C*-u.,l &;F, di.,i,i fu;ll 61 1Uitr"".th, 1996: 57) d#-hrJ

d}*^ G$i{ f*$i cp cJ,ot ll J+iill Jl$r e-rt fu3y d5.J ll -:(Volurne Flexibilityl prfl fusx

4q_",.I Lq:*vr ,r LJii.I 6_.,$.Jicl+F,JUtl+J o-Jl.r!o3 GUUYI r+. #.#.11t,1" {*nt ,-*srjJ

.8.rtr,j 31 
'Loii '.'tt^t1 qP JS6X

(Flexibility customization) (Krajeweski, 1996: 40) JJEjr cr ,.,r*s -:6-lii'nll fu*uo

Cl-ll Cr 6J+ii.ll #qll c,,b$l 6;ti.,r.r uJe a-.Ei"Jr i-l.i d dt il $l (Krajerveski, 1998: 36)

sJe rebi r.3ll crt !O.ll o.o fu3ll lyll llq!3 crhijAll u.c+J" Jl fl$'{i: HIi: LhJh ge o\..o.till3

&Lrs duil aut 6*. drA ipj euiYl e+. u.{ *t;iitt cp i;-lll;$ dlL.-l .'=rtllll L5."1619y1

YY



JrV 'rl*1 * (jrttlt J""$Vr;rtrV Xl+

d{+ll.r d:J,,,.ir ei:,.ll JJH *p ojx.iJlJEi fu+s tili cri (Dilworth, 1996: 669) iJtllt dlt5.Jt&ll

t"l ,1fu3ru1 {3!is"s Lbq cll+,lAll fs3"r +l+;4.h,, crti &1.{ri eClili o.lrl dL#Jl '{ill+tr frSl JA

d!Ji3I.*ALir,Jl cr.!e arH.oll 6J$ $l+ !t;+r':lJi4YlJgilli{+-J cr fus;dl .lc $i (Chase,2003: 35)

.l$r*r1.l6qq. or4ria.HJ!" up i.,rt$ l,.b:"lt + A* f ill 'i,IJl # iitJ.iI i"r*lli3 ol'+ii. p$!

Delivery Time F$"1.!1 
&L -t

4polt .Jrji dE # L*it:: io+r t-gi"ll *1.1 cjt-Eii cl" >ls.i tl^a.s &Lill flrl-.sll ul! ;+trll &"ui

It&l gl ,L.rSll OUaia kj"t$n ol3 ,+UlJ'ftl3 6i*lt CrL"!:" &^ rj"tr,:tt rie L,+*rY ,fgil *!Jl

4p,,reu3lt 6j#l st+l *klrJr.all &. C+.ri (f , :1, . . rsl'll) #l+ t-lL iFill &te .,le l*,ltj^ll

i.l.:dl l*,,ttj".ll Oli .+l &u--"tt l+LlruYl ,,,turl.3l3r-Yl d +"2;j q,Jt fq*dt olJHiill r=r;*; 4l!3

(Kraijewski et al., 1999:34) dsts $J 4#,,luill 8i#ll c3$sil '+++lJi*Yl 
r.i ir.ill &b c:lo

-:a$Yl *!3yYl jXi Or" olstt

+elC q,.l ilt"il| cjsl+ ir+.! l.o* ,rro o+fi ;($peed of Delivery) #l-il 4e,,,r* t

crteBiall i)" #l criJlt fo.At (3+U dllij r$r"ll 83Jll ,,J #,"1J1 d9 SJlllt+s ,lL.ll

.tJ.,Jl drt ^utJlAJ)i iJ. o tffi t#L*llsq,ri,rt1e+-13 crlJt.l

e L&*lp d3t4ll fcj."!l +pls+ plil!|3 rfl3,lt ,lo tr-gj.lt iJ$ U,"r$, J :p;Ld!l lalL&l .
:gl ..r.i ht+ (1 o ; i( r r f rl3nr) r..it ilij rcfill,r.Jl

+lS fof + ilo, d!.c ,',istti i++ll L.rill ,1 lrt-,tt e*S l.e';l., crqiSJ f ill 34.l&itt Xo;r* o

rti 1chase,2003: 34) t-i .ilrhltl6rjdl ga &rr$l cf i+ p,6.e,',iJ!l lu3 6LiiYl3 8;6iJl

ta+l{ d ix+slt 3i pgut cJsl+ iLi"! * ,r$l uE"Yl a'La-r+ #l-,tll crI3 ui,a3

Hhii- ,p": Leill eiLl,.,,l #l fttL..'iIl ic..;,..,a b$-i ru" J-,lt i,a-lto Ct*lYl gli ,i.r'r'r'Il

irs. +.il slo c,,gJr d! ',;Blll Os^J Y lU3 6;-,lti"lt+ fuittu [sre.qll et!3Yl Cp ril-s:t d!i+

iJhYl ed,Ei lil .qlljrrYl os !.lJoUUf ij*"ll d$.ll I;.r.a. rJ! L41 si+ 4jsl ,.hii i+{Hj

ij#ll 4,*,rt-l c,t*^" i.iur.tt t*Ott ,gi ,",iCls {**ilt 6g$l c.r4iiis €ri.9lti 6r"rsJl

. ({J'.IPD i++$1..,'i*!l

Innovation gl'tr;'l-o

Knorvledgs qiJt -qll 
"g 

fu.;"tt ogst*a:3Yl cs.ii cA fJ+ll JJLIAII Ct ll 6j*aall irta*,Jl us.! O!
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