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Measuring the cost of human resources and its role in

supporting decisions... a case study in sports clubs
Abstract

The human resource has a vital role in guiding investment and enhancing

competitive advantage in the contemporary business environment. However,
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terms of measuring the cost of this element and its role in supporting
decisions in sports clubs and being the main engine used in generating
revenues in the predictable and strategic future. Building knowledge,
developing the experiences and skills of the players, the efficiency of the
coaches and its supporting team, as well as investing in players with high
capabilities and skills, and the decisions taken regarding them, have become
modern economic development strategies that lead to making the sports club
able to achieve the lead among its peers from the competing sports clubs.
From this standpoint, this research dealt with measuring the costs of players
in sports clubs and its role in rationalizing administrative decisions that aim
to raise the status of the sports club among its competitors from sports clubs
through a case study in one of the sports clubs and demonstrating the extent
of the impact of measuring players’ costs on the decisions taken regarding
investment in the resource. Human. The research concluded that measuring
human resource costs plays an important role in supporting decisions in the
foreseeable and strategic term.
key words (Cost of human resourse, Decision supporting, Sports clubs)
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