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Abstract

Business process reengineering has gained a considerable attention during
the past years. This paper is framework for business process engineering by
linking the concept to existing theory of competitive advantage and to be a
truly world-class organization our national companies needs to understand
the strategic implications of (BPR) and its impact on gaining competitive
advantages. Our organizations needs to work as a team and all functional
areas of business need to be properly integrated. As the basis of competition
changes from cost and quality to flexibility and responsiveness the value of

(BPR) is now being recognized this research aims to explore the casual
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relationships between success factors of (BPR) and competitive advantage.
The results shows that these success factors can explain significantly the

ruination in all competitive advantage in our study organization.
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