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Abstract

This research aims to study the reality of quality management in construction projects and the
department of engineering overseeing projects at the University of Karbala and evaluate this
reality in according of global trends and scientific basis for quality management, so as to reach a
set of proposals and recommendations that aim to raise the profile of quality management in the
engineering departments and projects.

To reach the objective of this research was to prepare a survey of systems and specifications
for the required departments of engineering and projects, and by preparing a questionnaire where
they were 50 forms were distributed to employees of the Department of Engineering Affairs at
the University of Karbala, as well as on the university professors who have long experience in
this field, and has been receiving 30 forms and that have been adopted in the analysis of data and
results through statistical methods in order to reach the search results and then using . The results
showed that there are a number of strengths and weaknesses for each element of the quality
requirements in the engineering department and project its subsidiaries, and based on these
results were put forward a set of recommendations that lead to the development of the existing
reality and activating the role of the organization associated with quality management activities.
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