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Diagnosis Of The Relationship Between The Administrative
Leadership and Strategies Facing The Crises
Exploratory Study Of the Opinions Of A Sample Of Workers
in Babylon Electricity Distribution Directorate
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Abstract:

The research depended on two variables, Administration Leadership and crises management,
It concentrates at making comparison that have attempted to explain the disparity in the role of
administrative leadership according to the diversity of adopted strategies in facing crises. This is
based on identifying a number of strategies that represents the results of scientific sources on
how to confront crises, It is also based on identifying the types and intensity of crises facing
organizations. This means that the research centers on what is known as “crisis management”
and evaluation of the role of administrative leadership in formulating strategies to face crises
from the Employees perspective.

A sample of (50) engineers was intentionally chosen represent high and middle of managerial
levels in the executive level in Babylon Electricity Distribution Directorate. A questionnaire was
used to know their opinions. The result of the research shed the light on these strategies
according to the type and intensity of crises and the features of qualified leadership to overcome
the crises. It also identified the nature of the relation between the strategies adopted by
administrative leadership in facing crises and the type, intensity, and reasons of their occurrence,
in addition to some important recommendations depended on research conclusions.
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