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ABSTRACT

This research seeks to study the relationship and impact of the (DCA)
methodology on institutional strategic planning as a tool and methods of modern
strategic planning and how to use it in drawing effective and influential future
plans for organizations in the business world in general and public sector
organizations and government institutions in particular.

The research derived its scientific and practical material from preparing a
strategic plan with all its elements on the ground for one of the government
service institutions (The Directorate of Karbala’s Holy Roads and Bridges)
which the researchers adopted as a research sample and an applied model for
using the (DCA) methodology for institutional strategic planning. All male and
female employees who hold a bachelor’s degree or above who work in that
directorate in all the divisions and administrative units in it, whose opinion was
surveyed using the measurement tool (the questionnaire) that was prepared and
judged to obtain the data necessary to study these two variables in their multiple
dimensions .

The research used many tools and statistical means to analyze the data to get
the results, where the (SPSS V.24) and (SmartPLS V.3.2.2) program were used
to describe and analyze the data obtained from the researched sample to
measure and diagnose the relationships between variables and dimensions.
Research and statistical tests necessary to complete the research.

The research reached several conclusions, most notably that the use of
modern methodologies for institutional strategic planning, such as the (DCA)
methodology, contributes significantly, clearly and tangibly to the development
of the performance of different organizations, as it is characterized by its
superior ability to diagnose and analyze the information collected in an
innovative interactive way and for its various techniques, skills and concepts. It
is effective and multiplicity of its outputs that make it distinguished from other
methodologies and traditional rigid planning methods.

As for the most important recommendations, the higher managements of the
various organizations were asked to invest appropriate means and tools and to
work according to modern methodologies for strategic planning such as the
(DCA) methodology and to rely on it in preparing their strategic plans.

Key words:- Planning methodologies , (DCA) methodology , Institutional
strategic planning .
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