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It is clear that the concept of training is no longer an ordinary concept limited to organizing
traditional training courses« but rather it has become one of the important strategic options
in the system of investment and development of human resources. Therefore« the current
research seeks to answer the basic essence of the problem of the study« which is to what
extent can training programs in their traditional form meet the needs of the company under
study. To develop the work of sales representatives of various types of insurance

documents.

In order to achieve the objectives of the current research« the headquarters of the National
General Insurance Company was chosen as a site for implementing the research. The
research sample consisted of a number of experts and officials of departments« branches and

units in the company. Data was collected from the research sample using a gquestionnaire.
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The company’s annual reports were also adopted as primary data for the research¢ and the
data was processed using methods. Statistics Various measures of central tendency
represented by the arithmetic mean and standard deviation< and the correlation and effect
relationships between the research variables were calculated using the Pearson correlation

coefficient and simple linear regression.

In light of the results and analysis¢ the researcher reached a number of conclusions« the
most important of which is that there is a significant correlation and influence between

training and developing the work of insurance policy sales representatives in general.

Based on the conclusions« the researcher presented a number of recommendations« the most
prominent of which was the senior leadership’s adoption of the training process as an
urgent« necessary and fundamental need whose goal is to develop human resources and
raise the level of training programs to develop the work of insurance policy sales
representatives in the National Insurance Company« as well as allocating sufficient amounts
of money for training and creating a specialized department in the organizational structure.
It is concerned with training and the work of sales representatives in the company. It is
directly linked to the general manager« while providing him with human resources who hold

university degrees and practical experience.

Keywords: training« insurance policy sales representatives
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