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Abstract

This research aims to know the role of human capital in its dimensions (knowledge,
experiences, skills, abilities) and its impact on enhancing the creative performance of
workers (originality, fluency, flexibility, sensitivity to problems, detail), and the (Saman
Cement) plant was selected. In Al-Muthanna governorate, there is a field for conducting
the field side of the research through a sample of (145) individuals, since the research
problem centers on the accelerating environmental changes that drive the research
organization to keep pace with these changes and confront them, from developing human
capital for the purpose of achieving the best creative performance. The questionnaire was
used as a tool to collect data, and through the use of some statistical methods, a set of
results was reached, perhaps the most prominent of which is (the presence of a positive
statistical effect between the human capital in its dimensions and the creative
performance of the workers in the research laboratory), and the study concluded with a
set of recommendations The most important of them was the necessity of the
organization’s interest in and developing human capital and working to invest it through
(training and education), with the aim of acquiring new knowledge, skills and experiences,
and this in turn enhances and improves the creative performance of workers, which

enables the organization to achieve its goals.

Key terms: human capital, innovative performance of employees,Saman Cement Factory
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