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Abstract

The business environment in the current era is withessing a great and remarkable
development in the means, methods and techniques of production, as the volume of
production expanded and the products became more complex and diversified, and as a
consequence the requirements of customers diversified, and the volume of competition
between economic units increased in general, which led to the provision of competitive
prices in the market while maintaining the quality The products offered, which necessitates
the economic units to follow modern approaches and methods that contribute to reducing
the cost of their products to keep pace with the prices imposed by the competitive business
environment as well as achieving higher profit rates, and as a consequence many modern
strategic cost tools have appeared that contribute to reducing the cost of products and
maintaining their quality , and among these tools are the target cost technique and the
value engineering technique, as the research aims to demonstrate the role played by
employing the integration between the two techniques of target cost and value engineering
to reduce the cost of the product, and in order to achieve this goal, the industrial sector
was chosen as a research community for what this sector represents from Of great
importance in supporting the local economy, in addition to the weak competitive positions of
this sector compared to the industrial sector in the countries of the world. The General
Company for Textile Industries / Al-Qudifa Laboratory as a sample for research, and the
researchers followed two approaches, namely the deductive and inductive approach, in
enriching both sides of the theoretical and practical research. The old traditional, which has
become unfit to face the major developments taking place in the business environment, in
addition to employing the integration between the two techniques of target costing and
value engineering contributes to reducing the cost of products while ensuring the

preservation of their quality.
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