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Abstract
This study came to examine budgets within the real requirements for preparing an approved
government budget, and this study aims to see the different approaches that were used in
preparing the general budget in different countries of the world and to choose the best
method or approach in light of the financial savings achieved and controlling government
spending rates in these countries. The study was based on the hypothesis that there are
important effects in the organizational performance of the Iragi government units through the
use of the method of balancing programs and performance with reference to some successful
international experiences in this field. The importance of this study lies in the fact that it
focuses on how to find ways to implement program and performance balancing for the
ability to control organizational performance. The study came out with theoretical and
practical conclusions that diagnosed the reality of the budget applied in Irag and the
possibilities available for implementing program and performance budgeting. The most
prominent of these conclusions was the integration of the role of balancing programs and
performance with organizational performance and the existence of a relationship and impact
between the variables of the study, which supports the statistical formulation of the study's
hypotheses. Based on that, a number of recommendations were presented, the most
important of which is the necessity of arranging the allocation of government spending
among the priorities that meet the needs of government units and society together and their

remarkably significant impact on reality.
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